Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL COLLEGE OF ENGINEERING AND

RESEARCH
YEARLY STATUS REPORT - 2023-2024
Part A
Data of the I nstitution
1.Name of the Institution Zeal College of Engineering and
Resear ch
e Name of the Head of the institution Dr. Ait M Kate
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 02067206106
e Mobile No: 7391000048
e Registered e-mail princi pal . zcoer @eal educati on. com
e Alternate e-mail ajit.kate@eal educati on.com
e Address S. No. 39, Dhayari Narhe road,
Nar he
e City/Town Pune
e State/UT Mahar ashtra
e Pin Code 411041
2.Ingtitutional status

o Affiliated / Constitution Colleges Affiliated
e Type of Institution Co- educati on
e |Location Sem - Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Savitribai Phule Pune University

e Name of the IQAC Coordinator Prof. A, R Suryavanshi
e Phone No. 02067206115

¢ Alternate phone No. 02067206115

e Mobile 8888817219

IQAC e-mail address

i gac. zcoer @eal educati on. com

Alternate e-mail address

akash. suryavanshi @eal educati on. c
om

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://zcoer.in/wp-content/upl oa
ds/ 2024/ 12/ AQAR- 2022- 23- Fi nal . pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the

https://zcoer.in/academ c-

I nstitutional website Web link: cal endar/
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.04 2017 27/ 11/ 2017 (26/ 11/ 2022
Cycle 2 A+ 3.44 2023 24/ 06/ 2023 |23/ 06/ 2028

6.Date of Establishment of IQAC

15/ 06/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni | 0
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
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https://zcoer.in/wp-content/uploads/2024/12/AQAR-2022-23-Final.pdf
https://zcoer.in/wp-content/uploads/2024/12/AQAR-2022-23-Final.pdf
https://zcoer.in/academic-calendar/
https://zcoer.in/academic-calendar/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InJyeHRESWlFcGx4Sk1jRjZKQzlnNUE9PSIsInZhbHVlIjoiVThaNkhrS2VHK0VJQlJyQmJRbkFMT0xxRS9rRnhlWTZXYndtSGRrZWVzYUdmOWZtdlJvd09uUlhYOW00VExEZiIsIm1hYyI6IjMzNjQxOTQ4ZWExNWNjODMyMDgwYWQ1NWRjMmI5MDgyZmM1ZGM3ZDJjY2JmNDc0MGI2ZThhNTJlYzAxNzVmMDYiLCJ0YWciOiIifQ==
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9.No. of IQAC meetings held during the year 4

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Preparation of Autonony fromthe academ c year 2024-25: and
confernment of academ c autonony by UGC and SPPU from acadeni c year
2024-25 to academ c year 2033-34 (Ten years).

Preparation of NBA for five different Prograns: Submtted pre-
qualifier and Sel f-Assessnent Report (SAR)

Syl | abus structuring of First Year B. Tech. under academ c autonony.

Effective inplenentation of NEP 2020 for the First Year B. Tech.

I ncrease in Industry Institute Interaction (I11)

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

To introduce NEP 2020 | mpl enented effectively NEP 2020
from AY 2024- 25

Pl anni ng of FDPs for the courses Every Departnent has conducted

of FY B. Tech. under autonony FDPs for the courses of FY B
Tech.
Preparation of NBA for five Submitted pre-qualifier and Self-
pr ogr ans Assessnent Report (SAR)
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13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Col | ege Devel opnment Conm ttee 06/ 12/ 2024

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2022 14/ 02/ 2024

15.Multidisciplinary / interdisciplinary

The institute is commtted to becomng a leading institution in

t echni cal education, focusing on academ c excell ence, research, and
fostering an entrepreneurial mndset. It offers a broad array of
prograns that go beyond the conventional university syll abus,

i ncorporating expert sessions, virtual talks, industrial visits, and
nore. Affiliated with Savitribai Phule Pune University (SPPU), Pune,
the institute provides undergraduate and postgraduate prograns that

i ntegrate science, technol ogy, engineering, nmathematics, human

val ues, societal responsibilities, ethics, and life skills. The
institute offers ten undergraduate prograns, divided into three
maj or categories: Core Engineering (Gvil, Mechanical, Electrical),

| T-related fields (El ectronics and Tel ecommuni cati on, Conputer

Engi neering, Information Technol ogy), and Miltidi sciplinary domains
(Robotics and Automation, Al and Data Science, Al and Machi ne
Learni ng, El ectronics and Conputer Engi neering). These programns
cover all technol ogically advanced areas, ensuring students are well -
prepared for the future. Since 2015, the institute has been
followi ng the choi ce-based credit system as inplenmented by SPPU
Each under graduat e program spans four years, with a total credit
requi renent of 190, spread over eight senesters. The program
structure includes mandatory courses (130 credits), electives (12
credits), lab courses (39 credits), semnars (1 credit), and project
work (8 credits). Open electives allow students to choose courses
fromother disciplines, while audit courses are offered each
senester, starting fromthe first. The curricul umenpl oys diverse

t eachi ng net hods, such as lectures, site visits, small projects, and
online resources. Additionally, students have the opportunity to

t ake advanced courses in areas |like Performng Arts, Foreign
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Languages, and Yoga. Environnmental Studies is part of the curricul um
fromthe first semester, with nore elective options in the follow ng
senesters. Wiile the institute is bound by SPPU s regul ati ons,
l[imting the scope for a flexible multidisciplinary curriculumwth
multiple entry and exit points, it continues to focus on

mul tidisciplinary research initiatives to address key soci et al
chal l enges. The institute is actively working to pronpte research
met hodol ogy, patenting, and intellectual property, with plans to
organi ze various related sessions. Faculty and students are
encouraged to participate in sem nars, conferences, and workshops to
further their know edge. In alignnment with the National Education
Policy 2020, the institute ains to integrate a nultidisciplinary and
interdisciplinary approach into its educational offerings, while
still conplying wth SPPU gui del i nes.

16.Academic bank of credits (ABC):

The Governnment of India, through the National Education Policy (NEP)
2020, ainms to enpower students across the country by inplenenting

t he "Acadenmi ¢ Bank of Credits" (ABC) system This initiative

provi des academ c flexibility, enabling students to personalize
their educational paths, conbine diverse disciplines, and lay a
strong foundation for their future goals. The ABC systemis a
digital platformthat facilitates snooth novenent for students

bet ween or wi thin degree-awardi ng Hi gher Education Institutions
(HEl's) through a formalized process of credit recognition,

accunul ation, transfer, and redenption. Through the ABC platform
students with a Di gi Locker account can create a unique ABC ID
access an interactive dashboard to nonitor their credit

accunul ation, and participate in a choice-based credit transfer
mechani sm This platform pronotes flexible and distributed teaching
and | earning, offering students greater control over shaping their
academ c journeys. The institute is affiliated with Savitribai Phule
Pune University (SPPU), Pune. The ABC system was introduced in the
academ c year 2021-22 and was further inplenented in the academ c
year 2022-23. The institute ensures full conpliance with the

gui delines and directives issued by SPPU regardi ng the ABC system

17.5kill development:

The institute has been actively conducting career devel opnent
sessions for all undergraduate students, spanning fromthe first to
the seventh senester. These sessions focus on essential skills such
as aptitude, verbal ability, technical skills, and pre-placenent
training, all ainmed at enhancing students' enployability. The
curriculumincorporates internships at various stages of the B.E
program further boosting students' practical experience and
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i ndustry readi ness. To increase the depth of students' know edge and
skills, all departnents offer professional core electives and open
el ective courses during the 3rd and 4th years of the B.E program
Many of these electives are industry-based, allow ng students to
acquire specialized skills relevant to their respective fields. In
addition, the institute designs certificate and add-on courses that
hel p students enhance their technical and soft skills. As an
affiliated institution of Savitribai Phule Pune University (SPPU),
Pune, the institute offers both credit and audit courses for

under graduat e and postgraduate students. The audit courses are
specifically designed to foster humanistic, ethical, and universal
val ues, such as truth (satya), righteous conduct (dharna), peace
(shanti), love (prem, nonviolence (ahinsa), scientific tenper,
citizenship values, and life skills. Students are encouraged to take
one audit course per senester in addition to their enrolled program

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

As the institute is affiliated with Savitribai Phule Pune University
(SPPU), we will integrate the Indian Know edge Systeminto our
curriculumas and when it is inplenented by the affiliating
university. W are commtted to adopting these teachings and

i ncorporating theminto our educational framework in alignment with
the university' s directives.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The institution acknowl edges the significance of adopting an Qutcomne-
Based Education (OBE) systemand is actively inplenenting strategies
to achieve this objective. For every course, Course Qutcones (COs)
are carefully defined using Bloom s Taxonony Levels. These COs are
framed by the Board of Studies at Savitribai Phul e Pune University
(SPPU) during the syllabus revision and finalization processes. The
acceptance of these COs is depending on the agreenent between the
domai n coordi nator and course teacher, with adjustnents made as
needed based on the syllabus. Typically, one COis defined for each
unit, resulting in the creation of six COs per course, which are
overseen by the course teacher in collaboration with donain

coordi nator. Once established, these COs are communicated to
students via course materials, the institution's website, and ot her
appropriate channels. The COs are aligned with the Program Qutcones
(PGCs) to ensure consistency with the graduate attributes outlined by
t he Washi ngton Accord. This alignment is categorized into three

l evels: Slight (Low), Mderate (Medium, and Substantial (H gh). To
assess the attainnment of COs with respect to PGs, the institute

enpl oys both direct and indirect assessnent tools, each with
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predet erm ned wei ghtages for the academ c year. D rect assessnent
tools include internal and external assessnents. |nternal
assessnents involve assignnents, unit tests, class tests, prelins,
qui zzes, oral/viva exam nations, sem nar and project reviews, and

| aboratory performance eval uati ons. External assessnents, conducted
by SPPU, conprise in-senester and end-senester exans, term work
eval uations, and practical/oral exanms. Indirect assessnment tools

i ncl ude course exit surveys, graduate exit surveys, alumi feedback
enpl oyer surveys, and participation in co-curricular and
extracurricular activities. The statistical data obtained fromthese
tools is systematically analyzed to calculate the attai nnent of CGCs
inrelation to POs and Program Specific Qutconmes (PSGCs). This

t horough approach ensures a conprehensive eval uation of both Course
Qut conmes and Program Qutcones. Additionally, COs are franmed using
Bl oom s Taxonony Levels and undergo scrutiny by domain coordi nators
and course teacher during syllabus revisions. |If necessary,
adjustnents are nmade in consultation with the syllabus, and the
finalized COs are shared with students through course materials and
various conmuni cati on channel s.

20.Distance education/online education:

NA

Extended Profile

1.Programme

11 839

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 3282

Number of students during the year

File Description Documents
Data Template View File
2.2 658
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IllBWlY0U3VBWnBJNlcwQkFEODNXQkE9PSIsInZhbHVlIjoiRGNSK2NSMWwvdk9FdE9QTlUveVFTNzU0M1pDWmQ4Ukd1NjVPVnRNTElkWWFPMmwyb1ZXTXlSTDFjZTN4TnZxNCIsIm1hYyI6IjViMjc1NDY2ZmQwMDk1ODhlM2IzN2VhNTc4YWYxNTE4MWMxZWU4MzI3Y2JmMjQ3NGM1ZmQ5N2FmMzBmNWUzYTUiLCJ0YWciOiIifQ==
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Number of seats earmarked for reserved category as per GOI/ State

Govt. rule during the year

RESEARCH

File Description Documents

Data Template View File
2.3 953
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 234
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 256
Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 54
Total number of Classrooms and Seminar halls
4.2 229038880
Tota expenditure excluding salary during the year (INR in lakhs)
4.3 1365

Total number of computers on campus for academic purposes

Part

B

CURRICULAR ASPECTS
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1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Zeal College of Engi neering and Research, Pune, is affiliated with
Savitribai Phule Pune University (SPPU), and our programcurriculum
follows the pattern and syl |l abus set by the affiliating university.
The curriculumis structured into various streans and aligned with
Al CTE nornms. It is fornulated and reviewed every five years with the
assi stance of the Board of Studies, which includes the chairman and
seni or faculty nenbers.

Al'l courses within the programcurriculumare mapped to the Program
Qut conmes (PGs) and Program Specific Qutcones (PSGCs), and the
assessnent of these outcones is carried out regularly. The process
for determ ning how well the university curriculumaligns with the
program out conmes and program specific outcones is outlined as

foll ows:

1. Mapping and Assessnent: The curriculumis mapped to the
desired Program Qutcones (PGCs) and Program Specific Qutcones
(PSCs). Assessnent tools are devel oped, data on student
performance is collected and anal ysed, feedback is provided,
and i nprovenents are nade as necessary.

2. Continuous Review. The curriculumand assessnent processes
undergo continuous reviews to ensure alignment with industry
st andards and educati onal best practices.

3. Systematic Approach: This approach enhances the quality and
rel evance of the education provided, ensuring that students
are well -prepared to neet the desired outconmes in their
prof essi onal fields.

Al'l courses prescribed by the university adhere to the Program
Qut cones (PGs) and Program Specific Qutcones (PSGs), ensuring that
the curriculumis both conprehensive and i ndustry-rel evant.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://drive. google.comdrive/folders/1Tudl

VNNgeBz JHVpgcKbPKWKI Mz xH Dh8

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
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Internal Evaluation (CIE)

The institution strictly adheres to the approved academ c cal endar
for each academ c year, which outlines the schedul e for teaching,

| earni ng, and eval uation activities, including Continuous Internal
Evaluation (CIE). The academ c cal endar is designed and published at
t he begi nning of the every senester of each academ c year, and it

i ncludes all key dates for Comrencenent and concl usi on of teaching,
course file verification, display of attendance of students every
nonth and letters to parents, in-sem exam nation schedule, student’s
f eedback, parents neet, class tests, sports and cultural activities,
maj or hol i days etc.

Inline with the institute's academ c cal endar, each depart nent
prepares its own Departnent Event Cal endar, which includes detailed
pl anni ng of routine academ c activities and specific events. This

cal endar includes Mni/Mjor Projects, Sem nar Reviews, GM

Meeti ngs, Student Feedback, C ass Test Schedul e, |n-Senester and End-
Senmester Exam nations, PR/ OR Exam nations, Parents' Meetings etc.

The Standard Operating Procedure (SOP) for preparing the academ c
cal endar, as per 1SO 21001: 2018 (EOQOWS), includes the follow ng
st eps:

1. Plan the event calendar in alignment wwth the Institute's and
Savitribai Phule Pune University' s academ c cal endars.

2. Review and finalize the calendar in a faculty neeting,

assi gning coordinators for activities.

Distribute the finalized event calendar to all students.

4. Conduct internal tests aligned with university in-senmester and
end- senest er exans.

5. Conduct exans as per SPPU gui del i nes.

w

By adhering to the academ c cal endar, the institution ensures that
the CIE process is consistent, fair, and aligns with the overall
| earni ng obj ectives of the curriculum

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
https://zcoer.in/academ c-cal endar/

1.1.3 - Teachersof the Ingtitution participatein | B. Any 3 of the above
following activitiesrelated to curriculum
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development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the

affiliating University

RESEARCH

File Description

Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

38

File Description

Documents

Any additional information

No Fil e Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement
for year: (Asper Data Template)

18
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File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

366

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

366

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

As an affiliated institute, we follow the curriculum set by
Savitribai Phule Pune University (SPPU), Pune, which is periodically
updated to incorporate essential cross-cutting i ssues such as

prof essi onal ethics, gender equality, human val ues, environnent, and
sustainability.

Envi ronnmental and sustainability topics are integrated into various
courses |like Building Technol ogy and Architectural Pl anning,

Envi ronnment al Engi neering, Geotechnical Engineering, Energy Audit
and Managenent, and Material Science. Human val ues are enphasi zed in
courses such as Industrial and Technol ogy Managenent, |nformation
and Cyber Security, and Road Safety Managenent. Professional ethics
are taught through subjects |like Total Quality Managenent and
Managenent | nformation Systens.

Additionally, audit courses focusing on behavioral skills,
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prof essi onal etiquette, and workpl ace manners are included. The All
I ndia Council for Technical Education (Al CTE) has mandat ed
Environnmental Studies for all disciplines to address issues |ike
environnental pollution, nonitoring technol ogy, and et hi cal

engi neeri ng practi ces.

Gender equality is pronoted through co-curricular activities,
ensuring equal participation of all genders in events |ike sem nars,
debates, presentations, and departnental activities. I|Induction
prograns and guest |ectures further address cross-cutting concerns
such as human rights and health-rel ated i ssues.

File Description Documents
Any additional information View File
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

24

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of Studies/ No File Upl oaded
Academic Council meetings with
approvals for these courses

MoU's with relevant No File Upl oaded
organizations for these courses, if
any

Number of courses that include View File
experientia learning through
project work/field
work/internship (Data Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

2389
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File Description

Documents

Any additional information

View File

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

A. Al of the above

File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

No File Upl oaded

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution may

be classified as follows

A. Feedback col | ect ed,

and action taken and feedback

avai |l abl e on website

anal yzed

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

https://zcoer.in/feedback/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

1316
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File Description Documents
Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

918
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The Standard Operating Procedure (SOP) for identifying slow and
advance | earners as per |1SO 21001: 2018 (EOQOVWS) is included in
academ c process nanual .

Course faculty nenbers identify the sl ow and advanced | earner as
foll ows:

1. The paraneters for identifying sl ow and advanced | earners are
class test results (90% wei ghtage), previous year’s result
(5% and cl ass performance (5% .

2. Based on above nentioned paraneters, students student having
mar ks above 60% woul d be identified as Advanced Learners,
bel ow 40% woul d be identified as Sl ow Learners.

Renedi al Actions for Sl ow Learners:

To support slow |l earners and i nprove their academ c perfornmance, the
follow ng renedi al actions are inpl enented:

1. Course-Specific Renedial Sessions.
2. Continuous Mbnitoring.
3. Specially Designed Assignnents.
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Addi tional Self-Learning Materials
Unit-Wse Question Bank

Cl ass Retests

Regul ar Counsel |i ng and Encour agenent

No R

Support for Advance Learners:

To foster the grow h and devel opnent of advanced | earners, the
follow ng activities are encouraged:

Extra Assignnents

Motivation for Advanced Studies

Uni versity Rank Aspirations

Enrol ment i n MOOC/ SWAYAM Cour ser a
Participation in Product Devel opnent
Conpetitive Exam Preparation

| ndustry- Sponsored Projects and I nternships
Menber ship in Professional Bodies

O@NOoOARWODRE

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
3320 234

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Student-centric nmethods shift education fromtraditional teacher-
centered approaches to interactive, participatory |earning. Key
met hods i ncl ude experiential |earning, participative |earning, and
probl em sol ving strategies, all of which enhance the overall

| ear ni ng experi ence.
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Exanpl es of these nethods are:

1. Industrial Visits: These visits offer students firsthand
exposure to industries, bridging the gap between theory and
practice, and strengthening the industry-institute connecti on.

2. Industry Internships: Structured internships provide students
with real -world work experiences, devel opi ng professiona
skills and offering insights into industry operations.

3. Project-Based Learning (PBL): Students engage in projects to
solve real -world probl ens, pronoting hands-on | earning and
devel opi ng probl em sol ving and technical skills.

4. NSS Field Wrk: Social and environnental service through NSS
fosters experiential |earning and social responsibility,
addressing soci etal issues.

5. Participation in Hackathons & SAE Conpetitions: These events
encour age i nnovation, teamwrk, and practical problemsolving
in conpetitive settings.

6. Club Activities: Interdepartnental clubs offer workshops,
guest lectures, and conpetitions, fostering experiential and
partici pative | earning.

7. Innovative Pedagogy Techni ques: Methods |ike group
di scussi ons, qui zzes, and rol e-plays make | earning interactive
and col | aborati ve.

8. MOOC Courses & Online Learning: Students are encouraged to
take online courses fromplatforns |i ke MOOCs, NPTEL, and
Coursera to enhance their skills and know edge beyond the
cl assroom

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Teachers use Informati on and Comuni cati on Technol ogy (I CT)-enabl ed
tools to enhance the teaching-Ilearning process by integrating
digital resources into traditional educational nethods. Conmon |ICT
tools include nmultinedia presentations, digital whiteboards, and
educati onal apps, which support varied | earning styles.

1. Use of E-content by Faculty: Teachers develop and utilize
custom zed e-content to enrich the | earning experience for
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st udents.

2. Ani nat ed Power Poi nt

vi sual |y appeal i ng.

3. Ani nated Vi deos:

manner .

4. ERP System for Attendance and Feedback: The ERP systemis
utilized for nmanagi ng attendance,

Pr esent ati ons:

Facul ty nenbers use
ani mat ed Power Poi nt slides to nmake | essons nore engagi ng and

Ani mat ed vi deos are enployed to illustrate
conpl ex concepts in a nore understandable and interactive

gat heri ng student feedback,

and streanlining adm nistrative tasks.

5. Adoption of Open Source Software:
source software to pronote cost-effective |earning tools and

resources.

6. Virtual d assroons via Zoom MS Teans,

Platforns |i ke Zoom MS Teans,

time virtual classroons,

renote | earning.

7. Educational Wbsites for
educati onal websites provide videos,
interactive exercises to support

subj ect s.

8. Wiat sApp for Communi cation and Resource Sharing: Teachers use
What sApp to share | earning naterial s,
facilitate discussions outside the fornal

Facul ty make use of open-

Enhanced Learning: A variety of
qui zzes, and
| earni ng across different

and Googl e Meet:
and Google Meet facilitate real -
enabl i ng seanm ess conmuni cati on and

articl es,

engage w th students and
cl assroom setting.

RESEARCH

File Description Documents

Upload any additional View File
information

Provide link for webpage

describing the ICT enabled tools Ni |

for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

234
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File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

234

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

34

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachersfor year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

2
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File Description Documents
Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

I nternal assessnents are conducted using various tools, such as
attendance, class tests, assignnents, quizzes, and cl ass
perfornmance. Continuous assessnent for termwork is carried out, and
a predefined assessnent format is communi cated to students well in
advance to facilitate self-analysis and inprovenent. This format

i ncl udes factors such as theory or practical attendance, |ab
performance, class tests, assignnents, and m dterm subm ssi ons.

Students' attendance is tracked through an ERP system ensuring
transparency and easy access. Practical performance is recorded in
the practical |ogbook, with regular checks on experinments. C ass
tests are conducted twi ce during the senester: C ass Test 1 covers
Units 1 and 2 for 30 marks, and Cl ass Test 2 covers Units 3 to 6 for
70 marks. After each test, the answer sheets are shared with
students for addressing any grievances.

A Continuous Assessnent Sheet is maintained by faculty for each
experinment, and the termwork marks are entered online and

comruni cated to the University. Students are assessed based on the
tinmely subm ssion of work, presentation skills (comunication),
under st andi ng (i ndependent | earning), and attentiveness (behavior).

For final-year UG and PG projects, continuous eval uation takes

pl ace, with regul ar feedback on areas for inprovenent. Students

mai ntain a project diary, which is regularly signed by their guides,
tracking the progress and devel opnent of their projects.

File Description Documents

Any additional information No Fil e Upl oaded

Link for additional information
Ni |
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2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institute follows a transparent, tine-bound, and efficient
process to address grievances related to internal exam nations. The
assessnent criteria for internal evaluations are conmmunicated to
students at the start of each senester.

e The marks obtained by students in termwork assessnents are
shared with them

e After internal tests, solutions along with the marking schene
are discussed in class, and the answer sheets fromunit tests
are distributed to the students. Any grievances regarding the
assessnent are pronptly addressed by the course faculty.

e |f necessary, students nmay al so approach the Head of
Departnment (HoD) for further resolution.

File Description Documents

Any additional information No File Upl oaded

Link for additional information

Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institute has clearly defined the | earning objectives through
Program Educati onal Objectives (PEGs) and Program Qutcones (PGs),
whi ch represent the expected abilities students should acquire by
the end of their graduation. The Course Objectives (COs) and Course
Qutcones (CGCs) are determ ned by the respective Boards of Studies
(BoS) at the university level, outlining the expected | earning

out cones for each course. The domain coordinator along with the
respective course faculty nmenbers can nodify the course outcone if
found necessary.

The University syllabus includes COs for all programcourses. To
ensure awareness of PEGCs, PGs, and COs, the foll ow ng nethods are
enpl oyed:

e PEGCs and PCs are promnently displayed in the departnents and
di scussed during departnental presentations.

e COs are incorporated into the University syllabus for each
course and nodified Cos are al so nade avail abl e by the course
coordi nator/course faculty.
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e The learning outcones are outlined in the course file
mai nt ai ned by faculty nmenbers.

e Faculty nenbers explain the |learning outcones to students at
t he begi nni ng of each course.

e During parent neetings, the |learning outcones are al so

communi cated to parents to ensure they are well -inforned.
File Description Documents
Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The Course Qutcones (COs) for each course are defined based on

Bl oom s Taxonony Levels, as set by the Board of Studies of the
respective prograns during the syllabus finalization process at
Savitribai Phule Pune University. These COs nay be revised if found
necessary by the donmai n coordi nator and course instructor;

otherwise, they align wwth the syllabus. Once finalized, the COs are
comruni cated to students through course materials, the institute
website and ot her channels. Each COis then correlated with the

rel evant Program Qut cones (PGCs) to ensure alignnent with the desired
graduate attributes. The correlation is graded on three | evels of

rel evance: (a) Slight (Low), (b) Moderate (Medium, and (c)
Substantial (High).

To assess CO PO achi evenent, both direct and indirect assessnent
nmet hods are used. The wei ghtage for these assessnent tools is
predet erm ned each academ c year. Direct assessnent nethods are
categorized into internal and external assessnents. Internal
assessnents include assignnents, unit tests, class tests, prelins,
qui zzes, oral/viva, semnars, project reviews, and | ab perfornmance
eval uations. External assessnents, conducted by Savitribai Phule
Pune University, include in-senester and end-senester exam nations,
term work eval uati ons, and practical/oral assessnents.

I ndi rect assessnent nethods involve course exit surveys, graduate
exit surveys, alumi and enpl oyer feedback, and eval uation of co-
curricular and extracurricular activities. Statistical analysis of
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the data collected fromthese assessnents determ nes the achi evenent
of COs in alignment with POs and PSGs, ensuring the attai nment of
the desired graduate attributes.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

825

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://zcoer.in/wp-content/upl oads/2025/01/2.7.1-SSS-report -
St udent . pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

View File

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

View File

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during

the year

15

File Description

Documents

Report of the event

View File

Any additiona information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

181

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

8

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute fosters holistic student devel opnent and soci al

awar eness through the National Service Scheme (NSS), follow ng the
gui delines of SPPU, DTE, AICTE, and in coll aboration with
governnental and non-governnental organi zations. Key activities

i ncl ude annual Bl ood Donation Canps with active participation from
200+ students and staff, highlighting the |ife-saving inportance of
bl ood donati on.

Environnmental initiatives, such as tree plantation drives with Zade
Lava ZadeJagava Foundati on, Mil a- Mut ha R ver cleaning, and eco-
friendly Ganpati Visarjan with PCMC Pune, have instilled a strong
sense of environnental responsibility anong students. Fort cleaning
and conservation efforts with the Sahyadri Foundati on pronote the
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preservation of cultural heritage and foster teammrk and civic
pri de.

NSS speci al canps at Wangani and Bhangavali (Tal uka Bhor, Pune)
significantly inpacted rural conmunities through yoga and neditation
sessions for local schoolchildren and projects |ike water
conservation, road repairs, cleanliness drives, street theater, and
energy conservation. These activities enhanced students'
understandi ng of rural challenges while fostering enpathy and
probl em solving skills. Collaboration with the El ecti on Conm ssi on
of India for voter awareness and registration drives strengthened
denocratic participation anong students and | ocal citizens.
Additional initiatives, such as Rakhi collections for soldiers,
cloth donation drives, and outreach prograns, have fostered a sense
of social responsibility and conmunity wel fare.

These activities have created a neani ngful inpact by sensitizing
students to social and environnental issues, pronoting civic
engagenent, and ensuring their conprehensive devel opnent while
positively influencing the communities involved

File Description Documents
Paste link for additional
information https://zcoer.in/wp-
cont ent / upl oads/ 2025/ 01/ NAS- AY- 2023- 2024. pdf
Upload any additional View File
information

3.3.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

2

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3- Number of extension and outreach programs conducted by the institution through
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NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,
during the year

14

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

656

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

118
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File Description Documents
e-copies of linkage related View File
Document
Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, international importance,
other universities, industries, cor porate houses etc. during the year

51

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

In AY 2023-24, the existing facilities are highly adequate and
utilized near their optimal capacity. The institute features well -
organi zed, ventilated classroons and | aboratories. Al classroons
are equipped with ICT facilities, and the | aboratories are well -
stocked with adequate equipnment, with each departnent hosting
centers of excellence.

Sr. No. Room Type Quantity Area (Sq. feet.) 1. C assroons 51
36231.00 2. Laboratories 85 78511.00 3. Central Library 1 9923.00 4.
Departnent Library 5 2920 5. Administrative Block 9 5278 6. Faculty
Roons — Individual 27 4952 7. Faculty Roons — Shared 128 4952 8.
Boys Common Roons 1 1133 9. Grls Common Roons 1 1399 10. Medi cal
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Room 1 178 11. Canteen 5 21528 12. Auditorium 2 6458
Conputing Facilities:

e Conputers exclusively available to Students: 1220
e Conputers available in Library: 19

e Conputers available in Adm nistrative Ofice: 42
e Nunber of Conputers in Language Lab: 40

e Internet Bandwi dth in nmbps: 1000

e Nunber of Licensed Application Software: 21

e Nunber of Licensed System Software: 25

e Nunber of Open Source Software: 14

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institute has adequate facilities for sports, cultural
activities, ganes (indoor and outdoor), Gymnasiumas well as yoga
centre.

The Zeal pronote the sports activities by providing various
facilities to the students.

Sports Facilities:

1. The Institution has a separate sports ground of 2.5 Acres for
out door ganes like Cricket, Football, Volleyball, Kabaddi.

2. The institute al so has separate Basketball court, 3 badm nton
courts.

3. Institute has indoor sports place for gymasium playing table
tennis, chess, carometc.

4. The institute has dedi cated sport director along with separate
coaches for football, volleyball, basketball, kho-kho and
kabaddi .

5. The institution has multipurpose sem nar hall which is
utilized for Yoga & neditation purpose.

6. The institute has all necessary gyminstrunents in gynmasi um
and all types of indoor and outdoor game instrunents avail able
i n Gynkhana.
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Cultural Facilities:
The Institute has dedi cated cultural centre which includes

Musi ¢ Studio

Dance st udi os

Recordi ng studio for recordi ng songs and acadeni c vi deos.
Phot ogr aphy studi o

Acting Theatre — Antrang

Dhol Tasha I nstrunents.

A

Al'l these studios are equi pped with nodern instrunments for nusic,
danci ng, singing,recording etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

52

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

52

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

Page 30/58 15-02-2025 12:45:56


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikl3bmxPbFV1TXhkWXRvTmVmQ1djaFE9PSIsInZhbHVlIjoieGRtWUk3cXlaM2NqN0tuc0NhZmJPL3JEVjB5QUlRYlh1UjNzaVd4RDhOSnN2ODFKcmJYNk04VHRLS2lrZENnWCIsIm1hYyI6IjAxMDA4ZjU4NTg2ZTJiZWQxNDA1ODZhZGE0MjExYjhiMGMwZmZmMmQzMDUwNWI5ODJjMmY3NDdhOTY0MDA3MDEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InRPdjcxcm9BU25CYWYyWXFmNU5XbEE9PSIsInZhbHVlIjoiOHFKU2FPOFFxNGhsRS9mT0lhQ1hJMko4T1pBOW5iUThIMkoxamNxWTNnQmhIS003S0RmTlU5VUNXRU1DSkNMdCIsIm1hYyI6IjJiOTZjNmI3OWNmNGVhMzFlYzE5MjllN2M4MTQwZTQzN2UyOTBhOWJhMTA3OWY0ZTc3NWYxYjEwN2EwY2QyNjAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InV5cmk5aVlMU0d2SE9vLzNUVVQyTkE9PSIsInZhbHVlIjoiVTZFYWp2Z3pWbVFXYWF0QS9GWHhseEVOZDU4UDhyZmxpYTloT2UzclhZMVhFTSt0eGJVLzluK1JQbjhwMnUxSiIsIm1hYyI6IjNmMmQ3NDRjOWJjNmViN2YwMzlkZGRmZTUzODJiNmViN2ZlNTQ3OTZkMjIxOTBkNWQzMWU5NGM2ZDRiZGExZDEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL COLLEGE OF ENGINEERING AND
RESEARCH

1219. 48

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

A Li brary Managenent System (Integrated Library Managenent System or
| LMS) stream ines and enhances the overall nanagenent and operations
of a library. Below are the key uses of an |LMS:

1. Efficient Catal oging and Organi zati on

e Maintains a conprehensive and searchabl e catal og of all
| i brary resources (books, journals, e-books, audio-visual
materials, etc.).

2. Stream ined G rcul ati on Managenent

e Tracks borrowi ng, returning, and renewing of |ibrary
mat eri al s.

e Miintains real-tinme records of issued and overdue itens, along
w th automated fine cal cul ati ons.

3. User Account Managenent

e Facilitates user registration and nanagenent, i ncluding
students, staff, and external nenbers.

e Allows users to access their accounts for view ng borrow ng
hi story, due dates, and reservation status.

5. Digital and Renpte Access

e Provides access to digital resources, e-books, and online
dat abases.

e Supports renote login for users to search the catal og, renew
books, or access digital collections
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11. User Notifications and Alerts

e Sends autonated notifications for due dates, overdue
materials, reservations, and new y added resources.

The details of ILMS available in our institute is as follows
1. Name of the |ILMssoftware -Autolib

2. Nature of automation (fullyor partially) - Fully automation
3. Version -AutoLib -NG

4. Year of automation — 2012

5. Upgradition Every year

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://zcoer.in/e-resourcel

4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-journals e-
ShodhSindhu Shodhganga Member ship e
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

8. 36
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File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

114

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

The institute freequently updates its IT facilities. The institutue
has repl aced outdated conputers with high perfornmance desktops. The
institue has upgrade WFi facility details are as follows; Internet
Bandw dt h Total avail abl e bandw dth — 1000MBPS (1: 1Leased Li ne).
Service Provider — Tata Tel e Busi ness Services. The institue al so
upgrade the every year the system softwares and application
softwares and anti-virus and anti-nmalware sotwares. The institute
have al so upgradedto nodern servers with better processing power and
storage capacity.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

1365
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File Description Documents
Upload any additional View File
information
Student — compuiter ratio View File

4.3.3 - Bandwidth of internet connection inthe | A. ? 50MBPS
| nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

75724012

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute has established conprehensive systens and protocols to
effectively manage and optim ze its physical, academ c, and support
facilities, including |laboratories, libraries, sports conpl exes,
conputer facilities, and classroons. To ensure efficient

mai nt enance, the institute has outsourced overall housekeeping
responsibilities to the external agency, Sevenseas, w th regul ar
assessnents conducted by the estate nanager
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In line with the updated syl | abus, outdated conputers have been
phased out and replaced with newer nodels to nmeet current curricul um
requi renments. Furthernore, annual maintenance contracts (AMCs) have
been secured for key facilities, such as |ifts and batteries, to
guarantee their continued snooth operation.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2447

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

6
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File Description Documents
Upload any additional View File
information
Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description Documents

Link to institutional website
https://zcoer.in/2023-245-1-3-aqgar/

Any additional information No File Upl oaded
Details of capability building and View File
skills enhancement initiatives

(Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

646

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

646

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transpar ent B. Any 3 of the above
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough

appropriate committees

RESEARCH

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

473

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

12
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File Description Documents
Upload supporting data for View File
student/alumni
Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

12

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

33

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The institute having defined established process and norns for
various bodies, cells and Student council. The institution prides
itself on a dynamc and nultifaceted student council, which plays an
active role in both co-curricular and extracurricular activities.
Additionally, the institute operates a network of cells and
commttees at Institute and Departnent |evel where students
represent thenselves and it is also helpful for snooth execution of
adm ni strative and extracurricul ar activities. Each of these
entities includes student representation, pronoting active
engagenent across all areas. The students contribute to these
initiatives, enhancing the institute's adm nistrative, co-
curricular, and extracurricul ar endeavors.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

7

File Description Documents

Report of the event No File Upl oaded
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement
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5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

The institute has alummi association which is officially registered
with the Charity Conm ssioner. This association plays a pivotal role
I n organi zing both virtual and physical events, including alumi

gat herings, industrial tours, webinars, training sessions, and
career guidance foruns. They also help for students industry
sponsored projects, internships, guest |ectures and MoUs with

I ndustries. They also help in Departnent advisory Board (DAB) for
curricul am devel opnent and industry Institute Interaction.

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs

(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The institution follows a participatory governance nodel that

enphasi zes active engagenent fromall stakehol ders and decentralized
authority. Responsibilities are delegated fromthe governing body to
the secretary, director, principal, and subsequently to various
functionaries such as departnent heads, coordinators, and commttee
conveners. Collaborative efforts between the governing body and the
princi pal ensure the establishnment and inplenentation of quality
policies aligned with the institute’ s vision and objectives. Key

adm ni strative and academ c commttees, including | QAC, AMC, | CC,
GRC, and the Purchase Commttee, operate with well-defined roles to
support efficient governance. Teachers play a pivotal role in this
framewor k, contributing to decision-making processes and | eadi ng
commttees such as the Academ c Monitoring Comm ttee, Exam nation
Commttee, and Library Conmttee. They influence critical aspects
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| i ke adm ssions, exam nations, library protocols, and teaching
nmet hodol ogi es, fostering a coll aborative environnent that drives
I nstitutional excellence.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
participative management.

The institute exenplifies the principle of decentralization through
a well-structured network of conmttees and cells, fostering

partici patory managenent across all activities. Key

st akehol der s—+ncl udi ng managenent, the governing body, the

princi pal, teaching and non-teaching staff, parents, students, and
al umi —ol | aborate denocratically, guided by accountability and
shared responsibility. The annual cultural festival, Udaan, sport
event RANANGAN hi ghl i ghts this approach, with active involvenent from
students, staff, and faculty in its organization. The principal
engages wth staff and student representatives to strengthen

partici patory decision-making. Simlarly, during annual functions
and sports events, students are enpowered to make deci sions on
resource allocation, financial managenent, program execution, and
security, pronmoting a culture of accountability, responsiveness, and
proacti ve engagenent in a denocratic environnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Aligned with the institution's vision and m ssion, the institutional
perspective plan provides a strategic franmework for growth and

devel opnent. Various bodies, cells, and conmittees within
institution collaborate to design a roadmap of events and activities
that support this vision. This planning process takes place both at
t he begi nning and the end of each academ c year.
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A thorough review of the inplenentation and outcones of these
perspective plans is conducted regularly. Teaching and | earning
initiatives are particularly notable as areas where the
institutional perspective and strategic plan have been successfully
realized. This success is credited to the effective execution of an
action plan, which includes the followi ng key initiatives:

1. Introduction of unique add-on/certificate courses recomendedby
depart nent heads.

2. Establ i shnment of Menoranduns of Understanding (MoUs) with various
industrial sectors to create opportunities for training,
devel opnent, and pl acenent for students.

3. Formation of a dedicated Career Devel opnent Cell ained at
i nprovi ng student enployability by providing career guidance, skill
devel opnent, and industry exposure.

4. Prioritization of ICT tools to enhance the effectiveness of
t eaching and | earni ng processes.

5. Prioritization of Informati on and Comuni cati on Technol ogy (I CT)
tools to inprove the effectiveness and efficiency of teaching and

| ear ni ng processes, ensuring an interactive and nodern educati onal
experi ence.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute is affiliated with Savitri bai Phul e Pune University,
Pune, and strictly adheres to the guidelines set by regulatory

bodi es such as the Directorate of Technical Education (DTE) -
Maharashtra State and the Al India Council for Technical Education
(AICTE). To align with the vision and m ssion of the Zeal Education
Society, a general body is in place, consisting of the Secretary
(ZES), representative nenbers fromall stakehol ders, and the

pri nci pal .
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Beneath this body, the College Devel opnent Commttee (CDC) nanages
various initiatives under the guidance of the general body. The
principal reports directly to the Director of Adm ssions, Academ cs,
and Adm ni stration, providing support, offering suggestions, and

gi ving feedback on institute activities.

The Internal Quality Assurance Cell (1QAC) plays a crucial role in
overseei ng the planning and execution of academ c and quality
| nprovenent initiatives.

Additionally, the institute has established various coordi nator

rol es for Academ cs, Research and Devel opnent, and Student Wl fare,
al ongsi de key adm nistrative positions such as the Ofice

Superi ntendent, Training and Placenent O ficer, Controller of

Exam nations, Librarian, and Network Adm nistrator. These roles
ensure snooth operations and contribute to the overall devel opnent
of the institution.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage https://zcoer.in/zcoer-organogrant
Upload any additional View File

information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies
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6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution has effective welfare neasures for teaching and non-
teaching staff as given bel ow

1. Driver’s accidental policy

2. Feesredenption up to 20% for wards of staff
3. Paid study | eaves

4. MaternitylLeaves

Every year, faculty has to submt a self evaluation form Thi sown
apprai sal of the teaching success and inpact on the students. It
focuses on how the teacher responds to various events that affect
the students’ learning process. It also reveals the teacher's

I nvol venment in both academ ¢ and adm nistrative tasks. Departnent
heads conpile data for teacher eval uation of teaching | earning
activities, which is then provided to the principal in the form of
departnental audit reports. Teachers who are infornmed about their
performance at each | evel can use the performance appraisal to
advance their career. Teachers are encouraged to upgrade thensel ves
if there is roomfor inprovenent on their part. This is necessary
for later pronotions in accordance with the rules. The entire
procedure is carried out in conplete secrecy. The appropriate
teacher is notified, and suggestions are given. The punctuality,
sincerity, docunentation skill, professionalismetc. are the
criteria in performance appraisal systemfor teaching and non-
teaching staff.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

10
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File Description Documents
Upload any additional View File
information
Details of teachers provided with View File

financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

1

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

Reports of Academic Staff View File
College or similar centers

Upload any additional View File
information

Details of professional View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

53
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File Description Documents
IQAC report summary View File
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centers)
Upload any additional View File
information
Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution has a structured Performance Appraisal Systemto
eval uate and enhance the effectiveness of teaching and non-teaching
staff. For teaching staff, the system assesses academ c
contributions, research output, adm nistrative responsibilities, co-
curricul ar invol venent, and professional devel opnent. Non-teachi ng
staff are eval uated based on operational efficiency, teamwrk, skil
enhancenent, and innovative practices. The apprai sal process

I ncl udes sel f-assessnent, feedback from students and peers, and
revi ew by an appraisal conmttee conprising senior mnenbers.

Qut cones of the appraisal systeminclude identifying training needs,
provi di ng recognition through awards and pronotions, and offering
performance i nprovenent plans where necessary. By fostering a
culture of accountability and continuous growth, the system ensures
alignment with institutional goals, enhances job satisfaction, and
pronot es excell ence in academ c and adm ni strative operations.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institution has established a robust system for overseeing
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financial transactions, ensuring conpliance with financi al
regul ati ons through both internal and external audits. Internally,
the Internal Audit Commttee of the Society conducts quarterly
audits, carefully exam ning vouchers and expenses across vari ous
categories in relation to the sanctioned budget. Any discrepancies
identified are immedi ately reported to the principal for pronpt
resol ution.

Externally, a conprehensive audit is carried out annually, after
March 31st, by chartered accountants in accordance with governnental
gui delines. This audit goes beyond financial scrutiny to assess the
appropri ateness of accounting policies, the reasonabl eness of
estimates, and the overall presentation of financial statenents.
After a thorough review, authorized paynents are nade, and a
detailed report is submtted to the nmanagenent for further
evaluation. Any queries related to the audit are addressed pronptly,
with rel evant docunentation provided within the specified
timefranes.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

Mobi li zati on of funds
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The Principal and departnent heads col |l aborate to fornulate the
col | ege budget, which includes both recurring expenses, such as
salaries, utilities, and nmai ntenance, as well as pl anned
expenditures for |ab equipnent, infrastructure inprovenents, and

ot her educational resources. This coll aborative approach ensures
that all areas of the institution's operations are adequately funded
and that the budget is aligned with the strategic goals of the
col I ege equi pnent, furniture, and devel opnent projects.

e The budget undergoes thorough scrutiny and is reviewed in
detail before receiving approval fromthe top managenent and
t he Governi ng Council .

Utilization of Funds

e Once the budget is finalized and approved, the Purchase
Comm ttee, consisting of departnent heads and the accounts
officer, initiates the procurenent process. The conmttee
obt ai ns quotations fromvendors, evaluates them based on
price, quality, and terns of service, and proceeds with
pl aci ng purchase orders after successful negotiations. This
process ensures procurenents align with the budget and neet
the institution's requirenents.

e The Accounts and Purchase departnents work cl osely nonitor
expendi tures, ensuring that all spending is inline with the
approved budget provisions. This ongoi ng oversight hel ps
mai ntain financial discipline and ensures that resources are
all ocated efficiently across various departnents and
activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The | QAC has spearheaded efforts to standardi ze formats and
procedures for both academ c and admi nistrative operations as part
of its conmtnent to quality enhancenent. As a result, the institute
has achi eved a significant m | estone by obtaining certification for
t he "Educati onal Organi zati on Managenent System ™ aligning with |ISO
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21001: 2018 st andar ds.

Additionally, the I QAC has devi sed plans to establish a dedicated
team ained at fostering stronger ties with industries. This
initiative ains to provide students with anple opportunities for
training, internships, sponsored projects, industrial visits, expert
i nteractions, and placenents, thereby enriching their educati onal
experi ence.

The 1 QAC has nonitored the progress of National Board of
Accreditation (NBA) for the com ng academ c year. The preparation of
filling of pre-qualifier and the Self Appraisal report (SAR) is

noni t ored t horoughly.

The | QAC has al so planned to get Academ c Autonony for the acadenic
year 2024-25 and prepared accordingly.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

| QAC has schedul ed academi c and adm nistrative audit in all
departnents. The schedul e of audit was communi cated well in advance
to all departnents. The auditors verified the docunents related to
all nmetrics and put their remark indicating, conpliance (C),
nonconpl i ance (NC) and opportunities for inprovenent (OFl). | QAC
anal ysed audited reports and communi cated about the actions to be
taken for NC and OFI to departnents. NCs were closed after due
verification fromauditors within a specified period. Departnent
submtted the action plan for paraneters having remarks OFI.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
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institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Various curricular and co-curricular activities regardi ng gender
equity and sensitization are conducted in AY 2023-24.

Wnen's Day was cel ebrated on 8th March 2023. A heal th checkup
programfor all girl students was conducted foll owed by awareness
sessi ons.

Specific Facilities for Wonmen on Canpus -

1. Specious, clean and pleasant Grls Conmbon Room

2. Wnen Gievance Commttee

3. Internal Conplaint Commttee

4. Anti-ragging cell in canpus

5. Students Gievance Redressal Commtte
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6. Display of Policy on “SEXUAL HARASSMVENT OF WOVEN ATWORKPLACE” in
canpus at every departnent.

7. 24*7 wonren’ s hel pline nunber is displayed on notice board.

8. Grls Conmbn Room

File Description Documents

Annual gender sensitization
action plan https://zcoer.in/ wp-
cont ent / upl oads/ 2025/01/7.1.1- Conm tt ee. pdf

Specific facilities provided for
women in terms of: a. Safety and https://zcoer.in/wp-

security b. Counseling c. cont ent / upl oads/ 2025/ 01/ 7.1. 1- Saf et y. pdf
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The canpus denonstrates commendabl e efficiency in waste managenent.
Responsibility for solid waste segregati on, enconpassi ng waste
paper, garden waste, and plastic waste, rests with the diligent
housekeeping team This segregation process is systenmatically
carried out and culmnates in the weekly transfer of segregated
waste to |local authorities.

Bi onedi cal waste is not generated within the canpus prem ses.
However, during events such as bl ood donati on canps or sports
activities, neticulous attention is given to ensure proper disposal
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of any bionedical waste, entrusting this task to authorized agencies
as necessary.

An annual drive is organi zed specifically for the collection of E-
wast e, underscoring the institution's conmtnent to environnent al
sustainability. Subsequently, the gathered E-waste is responsibly
handed over to authorized entities for appropriate di sposal.

To facilitate waste segregation, dustbins equi pped wth standardi zed
col our codes are strategically positioned across various | ocations
for the disposal of dry, wet, and E-waste nmateri al s.

Furthernore, the institution maintains a paper shreddi ng nachi ne
under the purview of the store departnent. Shredded papers are

repur posed through donation to industrial activities, reinforcing
the ethos of resourceful ness. Additionally, the adoption of one-

si ded page usage further underscores the institution's dedication to
m ni m zi ng paper waste.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities https://zcoer.in/wp-
cont ent / upl oads/ 2025/ 01/ 7. 1. 3. pdf

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable |B. Any 3 of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for B. Any 3 of the above
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greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

RESEARCH

File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

C. Any 2 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
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reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution has inplenented a range of initiatives ained at
fostering inclusivity and diversity anong its student and faculty
body. These initiatives enconpass the commenorati on of both national
and international days, national festivals, and activities conducted
by the National Service Schenme (NSS). By bringing together

i ndi vidual s fromvarious backgrounds onto a unified platform these
endeavours contribute to the creation of an inclusive environnent.

These activities play a pivotal role in nurturing val ues of

t ol erance and harnony towards diverse cultures, regions, |anguages,
as well as communal, social, econom c, and other diversities.

Mor eover, the curriculumincludes mandatory nodul es on the
Constitution of India and professional ethics for all undergraduate
students across disciplines, ensuring a conprehensive understandi ng
of fundanmental principles.

The institution upholds a tradition of conducting various functions
t hroughout the academ c year, including wel cone cerenonies for newy
adm tted students featuring induction prograns, as well as farewells
for outgoing batches. Additionally, annual cel ebrations such as
Tradi ti onal Day, Marathi Bhasha Di n, Shivajayanti, VachanPrerana
Din, anong others, are observed with enthusiasm pronoting cultural
appreci ati on and cohesi on.

Not ably, the annual function titled "UDAAN' showcased a diverse
range of cultural activities, street plays, and flash nobs, while
t he annual sports event "RANANAGAN' in February 2024 w tnessed
participation fromover 3300 students, fostering a spirit of
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camar aderi e and heal thy conpetition.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution carefully fosters a deep understanding anong its
students and staff regarding their constitutional duties and
responsibilities, instilling values that shape theminto exenplary
citizens of the nation. Annually, on the 26th of January, Republic
Day is commenorated through various events enphasi zing the
significance of the Indian Constitution. Simlarly, Constitution Day
I s observed on the 26th of Novenber, while |Independence Day is

cel ebrated on the 15th of August, underscoring the struggles for
freedom and the paranmount inportance of the Indian Constitution. The
college institutes policies that enbody fundanental val ues and
establishes a code of conduct for all nenbers, fostering a culture
of conpliance. Encouraging active participation in sports, and the
Nat i onal Service Schene (NSS) at a national level, the institution
ainms to strengthen bonds across the nation. Through initiatives such
as awar eness canpai gns, orientation prograns, sem nars, and

wor kshops, future |eaders are sensitized to uphold human val ues
whil e neeting constitutional obligations. D scussions and debates on
et hical values, rights, duties, and responsibilities are integral
conmponents of the curriculum Additionally, the institute organizes
annual bl ood donation drives in collaboration wwth the D strict

Civil General Hospital and/or Rotary Cl ub, enlightening students
about the inportance of this altruistic act and encouraging their
participation in saving the lives of fellow citizens.

File Description Documents

Details of activities that inculcate No File Upl oaded
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasaprescribed code |A. Al l of the above
of conduct for students, teachers,
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administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,
teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The institution joyfully cel ebrates these events to honour the
principles of nationalismand to renenber our esteened National
Leaders. Faculty, staff, and students unite to cel ebrate, pronoting
messages of Unity, Peace, Love, and Happi ness.

Republic Day (26th Jan): Republic Day is comrenorated to mark the
adoption of the Indian constitution, enphasizing India s status as
the | argest denocratic nation in the world. |Independence Day is
mar ked by parades and flag hoi sting.

Gandhi Jayanti (2nd Cct.): Gandhi Jayanti, observed annually on
Oct ober 2nd, serves as atine to reflect on the ideol ogy of Mahat ma
Gandhi, wth students and staff pledging to uphold his principles.

I nternational Yoga Day (21st June): International Yoga Day,

cel ebrated on June 21st, features yoga canps organi zed by

i nstructors, highlighting how yoga enbodies the unity of m nd and
body.

Shiv Jayanti (19th Feb.): The birth anniversary of Shri. Chhatrapati
Shavaji Maharaja is cel ebrated across the Maharashtra and Institute
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al so celebrate this event and it organi ze the road show and
exhi bitions by the students on that date.

Voter’s Day (25th Jan): Voters Day, held on January 25th, raises
awar eness anong students about their responsibilities and rights.
Vari ous departnents actively engage in organi zing events invol ving
students and staff.

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

The institute has adopted the following two best practices in
AY2023- 24

Best Practice 1: Student Internship Programin association with
Internshala — an initiative of Al CTE

Best Practice 2: AMCAT (Aspiring M nds Conputer Adaptive Test)
Enpl oyability Test for Engi neering students

File Description Documents

Best practicesin the Institutional View File
web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Strong Training and Pl acenent Cel l

The institute has a robust Training and Placenent Cell, |led by the
Dean, Training and Placenent O ficer, and departnental faculty
coordi nators. A dedicated teamof 20 staff nenbers, with
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representatives fromevery departnent, works systematically to build
i ndustry connections. Through this team around 200 conpani es,

i ncluding nmultinational corporations, nmedium and small-scale

i ndustries, have been contacted for internships, sponsored projects,
i ndustrial visits, guest |ectures, MUs, and pl acenents.

The cell has facilitated opportunities with reputable national and
international conpanies. It also conducted the AMCAT enpl oyability
test for all students, along with training progranms focused on
aptitude, soft skills, group discussions, and nock interviews,
enhanci ng students' enployability.

During the academ c year 2023-2024, the cell organized approxi mately
250 pl acenent drives, attracting 160 conpanies, resulting in a 62%
pl acenent rate, a significant inprovenent over the previous year.
These efforts reflect the institute's commtnent to bridging the gap
bet ween academ cs and industry requirenents, thereby enpowering
students for successful careers.
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7.3.2 - Plan of action for the next academic year

1. To inplenment NEP 2020.
2. To get an Autononobus status by UGC,
3. To conduction of FDP for FY BTECH courses under Autonony.

4. To preparation of NBA program and subm ssion of SAR for Five
progr ans.
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