Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL COLLEGE OF ENGINEERING AND

RESEARCH
YEARLY STATUS REPORT - 2022-2023
Part A
Data of the I nstitution
1.Name of the Institution Zeal College of Engineering and
Research, Pune
e Name of the Head of the institution Dr. A M Kate
e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 02067206106
e Mobile No: 7391000048
e Registered e-mail princi pal . zcoer @eal educati on. com
e Alternate e-mail ajit.kate@eal educati on.com
e Address S. No. 39, Dhayari Narhe road,
Nar he
e City/Town Pune
e State/UT Mahar ashtra
e Pin Code 411041
2.Ingtitutional status
o Affiliated / Constitution Colleges Affiliated
e Type of Institution Co- educati on
e |Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Savitribai Phule Pune University

e Name of the IQAC Coordinator Dr. P. P. Wl vekar
e Phone No. 02067206115

¢ Alternate phone No. 02067206115

e Mobile 8975760046

IQAC e-mail address

i gac. zcoer @eal educati on. com

Alternate e-mail address

pr al had. wal vekar @eal educati on. co
m

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://zcoer.in/wp-content/upl oa
ds/ 2023/ 05/ AQAR 2021-22. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the

https://zcoer.in/academ c-

I nstitutional website Web link: cal endar/
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.04 2017 27/ 11/ 2017 |26/ 11/ 2022

6.Date of Establishment of IQAC

15/ 06/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L 0
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 04
e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No

of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Awar d of
22/ 08/ 2022 for three years

| SO 21001: 2018 (EQWS) certification with effect from

Preparation of Autonony fromthe academ c year 2024-25

Preparati on of NBA

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

Preparation of |1SO 21001: 2018
Audi t

Awar ded | SO 21001: 2018 EOWVS

Preparati on of Autonony and NBA

Ni |

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Col | ege Devel opnent Committee

18/ 11/ 2023

14 Whether institutional data submitted to AISHE

Page 3/59

03-12-2024 11:59:09


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InNuaWVjaHBkQWdlTEtkNjJCWCtOWFE9PSIsInZhbHVlIjoicFFLZXk3bGFxVTNlK1RGMnFGdzRTdTFYVzJodzFDQmVHZEhHMG9xNEszakVJSjkxRndtUVhLQi9VcjdIanUvcSIsIm1hYyI6ImFiZDc0NzJjOTFmNjhjMjUwODAzYjQ4Y2QxY2E3NzE3NmY1MTQ2MGM0ZWQ1ODRjYzQ2MGRhY2NkYWFjMDcyM2UiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL COLLEGE OF ENGINEERING AND
RESEARCH

Y ear Date of Submission

2022 14/ 02/ 2024

15.Multidisciplinary / interdisciplinary

The institute is guided by a vision to be a premer institute in

t echni cal education, enphasizing academ c excell ence, research, and
an entrepreneurial attitude. Inline with this vision, the institute
offers a variety of prograns within the university curriculum going
beyond syl | abus requi renents through interactive expert sessions,
virtual talks, industrial visits and nore. As an affiliated wth
Savitribai Phule Pune University (SPPU) in Pune, the institute

of fers a range of undergraduate and postgraduate prograns that bl end
sci ence, technol ogy, engineering, mathematics, human val ues,

societal responsibilities, ethics, and |ife skills. There are a
total of ten undergraduate prograns, broadly categorized into Core
Engi neering (Cvil, Mechanical, and Electrical Engineering), IT
group (Electronics and Tel ecommuni cati on Engi neering, Conputer

Engi neering, and Information Technol ogy), and Ml tidisciplinary
(Robotics and Automation, Artificial Intelligence and Data Sci ence,
Artificial Intelligence and Machi ne Learning, Electronics and
Conput er Engineering). Thus, the institute offers prograns covering
all technol ogically advanced donai ns. Since 2015, the institute
following SPPU s inplenentation of the choice-based credit system
Each undergraduate program has a duration of four years. The m ni num
total credit requirenment for each programis 190, distributed across
mandat ory subjects, elective subjects, |lab courses, sem nars, and
proj ect work over eight senesters. The mandatory subjects has 130
credits, 12 credits for elective subjects, 39 credits for |ab
courses, 1 credit for semnar and 8 credits for project wrk. The

i ncl usi on of open electives provides students with a wi de choi ce of
subj ects from ot her prograns. Students have the option to choose one
audit course per senester during their first to eighth senesters.
The nethod of course conduct nmay vary, including |lectures, site
visits, small projects, online sources, etc. Advanced courses in
Performng Arts, Foreign Language, and Yoga are offered to enhance
students' skills. Environmental Studies is introduced in the first
senester for all prograns, and additional one audit course is

i ncl uded for each programin forthconm ng senmesters. As a university-
affiliated institute, there are limtations on inplenenting a

mul tidisciplinary flexible curriculumthat enables nmultiple entries
and exits throughout undergraduate education. However, the institute
aims to engage in nore multidisciplinary research endeavours to
address society's pressing issues and chall enges. Various sessions
on research nethodol ogy, problemidentification, patenting, and
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intellectual property are planned. Facilities are provided for
teachers and students to attend sem nars, conferences, workshops,
etc. In alignment with the National Education Policy 2020, the
institute plans to pronote a nultidisciplinary/interdisciplinary
approach whil e adhering to SPPU rul es and regul ati ons. The

devel opnent of Zeal TECH, an incubation centre to pronote

mul tidisciplinary research, is a step in this direction

16.Academic bank of credits (ABC):

Institute is affiliated with Savitribai Phul e Pune University,
(SPPU) Pune. Academc Bank of Credits - ABC has been initiated from
academ c year 2021-22 and inplenented for acaden c year2022-23 al so.
The necessary instructions are followed as per tinely directives

gi ven by SPPU.

17.5kill development:

Being an affiliated organization with Savitribai Phul e

Pune University, (SPPU Pune; Institute offers various programns

for undergraduate and Post graduate students consisting credit

and audit courses. Audit courses are specifically designed to
encrporate the content which include the devel opnent of humani sti c,
ethical, Constitutional, and universal human values of truth
(satya), righteous conduct (dharma), peace (shanti), |love (prem
nonvi ol ence (ahinsa), scientific tenper, citizenship val ues, and
life-skills etc. One Audit course per senester can be offered by
student apart from program enrol | ed.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

As the institute is affiliated to Savitribai Phul e Pune University,
the intergration of I|Indian Know edge System as and when i npl enent ed
by afiiliating university, we will inplenent it.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The institution recogni zes the inportance of adopting an Qutcomne-
Based Education (OBE) systemand is actively engaged in inplenmenting
various strategies to realize this goal. For each course, Course
Qutconmes (COs) are neticulously defined utilizing Bl oom Taxonony
Level s. The Board of Studies at Savitribai Phule Pune University
frames these COs during syllabus revisions and finalization
processes. The acceptance of these CG0s hinges on the agreenent of

t he domai n coordi nator and course instructor; any necessary
adjustnents are made by referencing the syllabus. Typically, one CO
is articulated for each unit, resulting in the drafting of six COs
per course, overseen by the course coordinator with input from
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domai n in-charges. Once fornul ated, these COs are dissennated to
students through course materials, the institution's website, and

ot her rel evant channels. Course Qutcones (CGs) are neticul ously
aligned with rel evant Program Qutcomes (PGs), in accordance with the
graduate attributes outlined by the Washi ngton Accord. This

al ignnment process is stratified into three |levels of rel evance:
Slight (Low), Modderate (Medium, and Substantial (H gh). Both Direct
and I ndirect assessnent tools are enployed to ascertain the

attai nnment of COs with respect to PGs, with predetern ned wei ght ages
al l ocated for these tools in each acadenm c year. Direct Assessnent
Tools are further categorized into internal and external
assessnents, with specific weightages assigned for each tool in the
respective academ c year. Internal assessnments enconpass a variety
of methods including assignnents, unit tests, class tests, prelins,
qui zzes, oral/viva exam nations, sem nar and project reviews, and

| aboratory performance eval uati ons. External assessnents,
adm ni stered by Savitribai Phule Pune University, include in-
senester and end-senester exam nations, termwork assessnents, and
practical/oral exam nations. |Indirect assessnent tools, such as
course exit surveys, graduate exit surveys, alumi feedback,

enpl oyer surveys, and participation in co-curricular and
extracurricular activities, are also utilized. Statistical data
obtained fromthese tools is systematically tabulated and anal yzed
usi ng appropriate nethodol ogies to conpute the attai nnent of COs in
al ignment with PGOs and Program Specific Qutcones (PSGs). This

conpr ehensi ve approach ensures the thorough eval uati on of Course

Qut cones and Program Qutcones. Furthernore, COs are delineated for
each course utilizing Bl oom Taxonony Levels. The Board of Studies of
t he respective prograns at Savitribai Phule Pune University franes
CGOs during syllabus revisions and finalization processes. These COs
undergo scrutiny by donmain coordinators and course instructors; any
necessary reframng is undertaken follow ng consultation with the
syl labus. Typically, one COis stated for each unit, resulting in
the fornulation of six COs per course, overseen by the course
coordinator with input fromdomain in-charges. Once formnul ated,
these COs are dissem nated to students through course materials, the
institution's website, and ot her rel evant channels.

20.Distance education/online education:

NA

Extended Profile

1.Programme

11 803
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Number of courses offered by the institution across all programs
during the year

RESEARCH

File Description Documents

Data Template View File
2.Student
2.1 3923
Number of students during the year

File Description Documents

Data Template View File
2.2 717
Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

File Description Documents

Data Template View File
2.3 752
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 251
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 181

Number of Sanctioned posts during the year
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File Description Documents
Data Template View File
4.Institution
4.1 161

Total number of Classrooms and Seminar halls

4.2 134148977

Total expenditure excluding salary during the year (INR in lakhs)

4.3 1305

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

Zeal College of Engineering and Research, Pune is affiliated wth
Savitribai Phule Pune University (SPPU). So our Program Curricul um
is as per pattern and syllabus of affiliatinguniversity. The program
curriculumis categorized into various streans |ike Basic sciences,
Basi ¢ engi neering courses, Professional core courses, Managenent &
humani ti es and El ectivecourses. The programcurriculumis in
conpliance with Al CTE norns. The programcurriculumis fornul ated
and reviewed once in 5 years with the help of board of studies
conprising a chairman and senior faculty nenbers of that departnent.
By referring to university curriculumall the courses are mapped
with twel ve Program Qutcones (PGs) and four Program Specific Qutcone
(PSCs) and assessnent of all the POs andPSGCs is done. The process
for determ ning how closely the university curriculum adheres to the
program out conmes and program specific outconmes is outlined bel ow

1. The process adopted to identify the extent of conpliance of the
University curriculumfor attaining Program Qutcones (PGs) and
Program Specific Qutconmes (PSGCs) invol vedmapping the curriculumto

t he desired outcones, devel opi ng assessnent tools, collecting and
anal ysi ng data on student performance, providing feedback, and

maki ngi nprovenents as necessary. 2.Continuous reviews of the
curricul umand assessnent processes were conducted to ensure
alignment with industry standards and educati onal best practices.
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3. This systenatic approach enhanced the quality and rel evance of
education in the field by ensuring that students were effectively
prepared to neet the desired outcones. The courses prescribed by the
university are in conpliance with all the PGs and PSGCs.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://drive. google.com drive/u/ 1/ hone

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

A. ADHERENCE TO ACADEM C CALENDAR Institute prepares academ c
calendar in aligned with Savitribai Phule Pune University prior to

t he commencenent of each senmester. The institute academ c cal ender

i ncl udes commencenent of teaching, course file verification
schedul e, display of nonthly attendance and letters to the parents,
parents neet, student feedback, class tests, mmjor holidays, sports
and cultural activities. Inline with the institute academ c

cal ender, the departnents prepares their event cal ender. The
departnment event cal endar includes major routine activities of
teaching/learning for tinely execution. It also includes other
academ c activities such as mni/major project, sem nar reviews, GM
nmeetings, students’ feedback, unit test schedule, |In-senester

exam nations, PR/ OR exam nation, guest |ectures, project based

| earni ng, hands on training sessions, virtual/physical industrial
visits, parentsneet and nore. Apart from academ c activity, co-
curricular and extra-curricular activities such as sports, cultural,
technical events etc. are also included. A standard operating
procedure as per |SO 21001: 2018 (EOMS) for preparing acadenic

cal endar is available in Institute Academ c Process Manual. The
steps involved for preparingacadem c calendar is as follows: 1.Plan
event calendar in line with Academ c cal endar of the institute and
Savitribai Phule Pune University. 2.Review and finalize the event
calendar in faculty neeting. Also identify the faculty

coordi nator/in-charge for various activities. 3.Crculate the event
calendar to all students. Inetrnal class tests aligning to

uni versity in-senester and endsenest erexani nati ons are conduct ed.
The exam nations areconducted as per theguidelines of SPPU fromtine
to tine.
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File Description Documents

Upload relevant supporting
documents

View File

Link for Additional information

https://zcoer.in/academ c-cal endar/

1.1.3 - Teachersof theInstitution participatein
following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

A. Al of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

36

File Description Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

Page 10/59 03-12-2024 11:59:09


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Iks2ZUtSSXhBRXNUcXFTSzNuV01WQVE9PSIsInZhbHVlIjoiUXg4b21ZbmYrN3JiNWp6eGV3U0tES3g3S29xaHhFNVQxV1lDSzFlVkVEcjAyYzBQVXgzUVFYRXZlSG05SnppcyIsIm1hYyI6Ijk5N2YwZjViY2I2YjVjODZhMjdiMzAyN2MxM2Q4OTM5NjBmMTA5YzU4OTg2NTYzNmU5OGQyMGMyZTM4NWI1MWQiLCJ0YWciOiIifQ==
https://zcoer.in/academic-calendar/
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlNOZU1TR3IzOFFWTE1RZE45cHc4b2c9PSIsInZhbHVlIjoiVzNlazRNR052UnI1VENlVHZVdkIyOVZHUzBiS01IK0JBeGR2TU5CWU00ZkZpM0pSN05nY0x3ZkhKc3hnZXAxcyIsIm1hYyI6IjkxZjUxMGM0MjYxNWMyYTIzOTgxMTI0OTc0MjQyNTY5ZDQ2YjUzMGVhMDVjYzE3MWQ3MGM1MTBlNWVmYTBjMGUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlkweFJjVThUTDV3SlJoTS82UjlXTlE9PSIsInZhbHVlIjoiMm56blY0WkNvVkJlc2VHTkpRbU9PVWV3RktYMm5jQnRkUTNZZnl2aFZPd0dnN0hTS2RCbzRhQnY3WVNXa1U2RSIsIm1hYyI6ImY3NmIzYzVjN2ZjZDkyMmY1YmQ4ZTM5YzQxMDMzMGM4NzM0NWVmMzhlNjI0YTJjNjNhNzljYmU2YjE0NjY4OTUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InI5VUdUY2g3TVdpUjNtazBhcWVJREE9PSIsInZhbHVlIjoiaFQrYVlkSk1tcHltdFJEVitqQzVjM2NUMUVrTldERmpKaDA0Yk9SNUZjK2hWV2NTT3ZGVFFjNkJhbzlPVWdONyIsIm1hYyI6IjYwYmRkMGJiN2QzZDVmYWQ2Y2IzODI4M2EwYWQ3ZmE2ZmM5NmMxZjNlZmZjMDc3NzlhMDA4ZmFmYjkwNjIwMjYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL COLLEGE OF ENGINEERING AND
RESEARCH

for year: (Asper Data Template)

14

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
of studentsduring the year

941

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring
the year

941

File Description Documents

Any additional information View File

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

As the affiliated institute, we adhere to the curriculum set by
Savitribai Phul e Pune University (SPPU), Pune, which undergoes
regular revisions to address pertinent cross-cutting issues

I ncl udi ng professional ethics, gender equality, human val ues,
envi ronnent, and sustainability.

Envi ronmental and sustainability concerns have been integrated into
several courses, including Building Technol ogy and Architectural

Pl anni ng, Environnental Engi neering, Geotechnical Engineering,
Energy Audit and Managenent, and Material Science.

Human val ues are enphasi zed in courses such as Industrial and
Technol ogy Managenent, Information and Cyber Security, and Road
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Saf ety Managenent .

Prof essional ethics are instilled through courses like Total Quality
Managenent and Managenent | nformation System

Audit courses are also included in the syllabus, focusing on
behavi oral skills, professional etiguette, and workpl ace manners.

The Al India Council for Technical Education (Al CTE) has recently
i ntroduced Environnmental Studies across all disciplines to address
environnental pollution, nonitoring technol ogy, and et hi cal

engi neeri ng practices.

Gender equality is pronoted through various co-curricular
activities, ensuring equal participation of both genders in
projects, semnars, presentations, discussions, quizzes, debates,
and departnental activities.

| nduction prograns and guest |ectures are organi zed to address cross-
cutting issues, including human rights and heal th-rel ated concerns.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description of View File

courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

23
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File Description Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No File Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

2488

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

A. Al of the above

File Description Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

No File Upl oaded

Any additional
information(Upl oad)

No File Upl oaded
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1.4.2 - Feedback process of the Institution may | B. Feedback col | ected, anal yzed

be classified asfollows and action has been taken
File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
https://zcoer.in/feedback/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

1433

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

588
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

Course wi se sl ow and advanced |l earners are identified by the course
faculty as follows.

1. ldentify course wise slow learners based on class test result
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(90%, previous year’s university result (5% and class
performance (5% .

2. Based on above nentioned paraneters, student having marks
above 60% woul d be identified as Advanced Learners, bel ow 40%
woul d be identified as sl ow | earners.

3. For Slow Learners:

The Slow | earners are identified and follow ng renedi al actions are
taken for the inprovenent.

e Course specific renmedial sessions and continuous nonitoring
t he sl ow | earners.

e Specially designed assignnents and its assessnents.

e Additional self-learning materi als.

e Unit wse Question bank

e (Class retest

e Regul ar counsel ling/ Encouragenent.

1. For Advance Learners:

The advance | earners are identified and encourage themto do the
follow ng activities.

1. Extra assignnent to enhance conpl ex problem solving skills.

2. Mdtivation to take up advanced study and projects.

3. Mdtivation to get University rank.

4. Motivation to enroll for advanced | evel MOOC/ SWAYAM Cour ser a
cour ses.

5. Participation in product devel opnent.

6. Encourage to take up conpetitive exans |ike GATE, GRE, TOFEL

| ELTS, CAT, MPSC, UPSC etc.
7. Encourages students to be nenbers of professional bodies |ike
|E (India), SAE, |SHARE etc. and organi ze and participates in
national /international |evel technical events such as Smart
| ndi a Hackat hon, Techfest IIT Munbai, and Mega ATV
Chanpi onshi p etc.
Encourages for industry sponsored projects/internship etc.
Motivate to participate in global certification program hands-
on training sessions.

© @

Based on the extra care/ initiatives taken for slow | earner students
t he academ c performance gets inproved.
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File Description Documents
Link for additional Information
Ni |
Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
3923 251

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institute encourages and adopts various experiential |earning,
participative | earning and probl em sol vi ng net hodol ogi es by
enpl oyi ng student centric nethods as foll ows.

1. Industrial Visits: Industrial visits are organi zed to strengthen
I ndustry-institute connect and facilitate experiential |earning.

2. Industry Internships: a structured Student Internship Program
adhering to University curriculumaguidelines is inplenented to
provi de practical |earning experiences.

3. Project Based Learning (PBL): Final year projects, mni projects
and Project Based Learning are the inportant conponents in the
curriculumto do active experinentation and | earn by doing the

t hi ngs.

4 NSS field work: NSS unit of the institute support experiential
| earni ng through social and environnental issues by undertaking
various field activities.

5. Participation in Hackathons, SAE (Society of Autonotive
Engi neers) Conpetitions:

6. Club activities: Experiential and participative learning is
facilitated by interdepartnental Club activities through clubs |ike
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| ndi an Geot echni cal Society, |STE, etc.

7. Innovative pedagogy techni ques: Faculty pronotes participative

| earni ng through innovative pedagogy techni ques such as group

di scussions, group activities, quizzes, role-play, fun gane, etc.
during teaching |l earning process and through departnent association
activities.

8. The students are notivated to use MOOC courses, NPTEL sessions,
UDEMY and Coursera Certificate program

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The teachers uses various Information and Conmmuni cati on Technol ogy
(ICT) tools to enhance the efficacy of the teaching-I| earning
process. These tools enconpass a wide array of digital resources and
platforms designed to facilitate interactive and engagi ng

educati onal experiences. Through |ICT-enabled tools, instructors can
deliver content in diverse formats, such as multi nedi a
presentations, interactive sinulations, virtual |aboratories, and
onl i ne assessnents.

Fol |l owi ng sonme | CT enabl ed tools used by the faculty nmenbers:

Use of e-content devel oped by teachers.
Ani mat ed Power Poi nt Presentation (PPTs).
Ani mat ed vi deos.
Access to study nmaterial in LM
LMS (| earn.thezeal acadeny.com) and MS Teans for Assignnents,
Not es, E-content, etc.
ERP for attendance, feedback, etc.
Use of Open Source Software.
8. Platforns |ike Zoom M crosoft Teans, or Google Met
facilitate virtual classroons, enabling real-tine
conmuni cation, collaboration, and renote instruction.
9. Various educational websites offer a wealth of educati onal
content, including videos, articles, quizzes, and interactive
exerci ses covering various subjects and topics.

aOkowheE

N o
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10. Platformli ke Wiat sApp can be used by teachers to share
resources, conmmunicate with students, and facilitate
di scussi ons outside the classroom

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools Ni |
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

251

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll.

Circulars pertaining to assigning View File
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

251

File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality / D.Sc.
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/ D.Litt. during the year

32

File Description Documents

Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

4

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

The internal assessnents are conducted by using various tools such
as attendance, class test, assignnents, quizzes, class perfornmance
etc.

The continuous assessnent of students is carried out for term work.
Predefined format for termwork assessnent is comuni cated to the
students well in advance so as to enable them for self-analysis and
i mprovenent. It includes the theory or practical attendance, |ab
performance, class tests, assignnments, m dterm subm ssion etc.

The students can ensure their attendance as it is maintained through
ERP. Record of the practical performance is maintained in the
practical |og book and regul ar checking of experinent is carried out
subsequently. C ass tests are conducted twice in senester. C ass
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test 1: based on Unit 1 and 2 for 30 marks and Cl ass test 2: based
on Unit 3 to 6 for 70 narks are conduct ed.

After assessnent of class tests, answer sheets are handed over to
students for grievances if any. Continuous Assessnent Sheet for the
experinent is maintained by faculty. Online entries of termwork

mar ks are comruni cated to the University. Students are assessed on
the basis of tinely subm ssion, presentation (conmunication skills),
under st andi ng (i ndependent |earning) and attentiveness (behaviour).
Fi nal year projects of UG and PG are eval uated conti nuously and
students are given inputs on their weaknesses and scope for

i nprovenent. Students nmaintain project diary with records of their
proj ect progress duly countersigned by guides on a regul ar basis.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institute has a transparent, tinme-bound, and efficient nmechani sm
to address the grievances related to the internal exam nation.

The assessnent net hods adopted for internal assessnent are
di ssem nated to the students at the begi nning of the senester.

» Marks obtained by the students as per the term work assessnent
sheet are shown to the students.

e Solutions with marking schenme for internal tests are discussed in
the class room and the answer sheets of unit tests are distributed
to the students. The grievances regarding the assessnent are
addressed by the course faculty.

* In addition, students can approach to the HoD, if required.
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File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institute has clearly defined the |earning objectives in terns
of Program Educati onal Objectives (PEGs) and | earning outcones (as
PGs). The PCs are expected abilities achieved by the students of
that program at the end of graduati on.

The Course (Objectives and Qutcones (COs) are defined by the
respective BoS at University level and these are the |earning
outcones that the students are expected to achieve at the end of
each course. The University syllabus contains COs for all the
courses of the programres. Students and faculties are nmade aware
about PEGCs, PGs and COs by foll ow ng ways.

e PEGCs and PCs are displayed in departnents and di scussed in
departnental presentations.

e COs are included in the University syllabus of each course.

e Learning outcones are specified in the course file of faculty.

e Every faculty explains the I earning outconmes to the students
at the start of every course.

e Learning outcones are explained to the parents during parent
nmeeti ng.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additiona
information Ni |

Upload COsfor al courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The Course Qutcones (CGOs) for each course are established based on
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Bl oom Taxonony Levels, as outlined by the Savitribai Phule Pune
University - Board of Studies of respective prograns during syllabus
finalization. These COs undergo revision if the domai n coordi nator
and course instructor find it necessary; otherw se, they are

adj usted in accordance with the syllabus. Once finalized, COs are
conmmuni cated to students via course materials, the university
website, etc. Each COis then correlated with rel evant Program
Qutcones (PGs) to align with the desired graduate attributes. This
correlation is graded on three |evels of relevance: (a) Slight
(Low), (b) Moderate (Medium, and (c) Substantial (High).

Direct and Indirect assessnent nethods are enpl oyed to eval uate CO
PO achi evenent. Wi ghtage for these assessnent tools is
predeterm ned for each academ c year. Direct Assessnent Tools are
categorized into internal and external assessnents, each assigned
speci fic weightage. Internal assessnents include assignnents, unit
tests, class tests, prelins, quizzes, oral/viva, sem nar and project
reviews, and | ab performance eval uati ons. External assessnents,
conducted by Savitribai Phule Pune University, enconpass in-senester
and end-senester exam nations, termwork eval uations, and
practical/oral assessnents.

I ndi rect assessnent mnethods include course exit surveys, graduate
exit surveys, alumi and enpl oyer feedback, and eval uation of co-
curricular and extra-curricular activities. Statistical analysis of
data gathered fromthese assessnents enabl es the determ nation of CO
achievenent in alignnent wwth PCs and PSGs, facilitating the

attai nnent of desired graduate attri butes.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during the
year

811
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://zcoer.in/2022-23-criterion-ii/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

147500

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

1
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File Description Documents
List of research projects and View File
funding details (Data Template)
Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during
the year

-
File Description Documents

Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

123

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year
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File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute endeavors to foster students' awareness of soci al
i ssues and pronote their conprehensive devel opnent through the
Nat i onal Service Schene (NSS) in collaboration with various non-
gover nnment al organi zati ons (NGOs).

Bl ood Donation Canps, held annually on commenorative occasions, see
the enthusiastic participation of approxi mately 200 students and
staff, underscoring the critical inportance of blood donation and
its life-saving inpact.

On World Forest Day, students engage in tree plantation and
conservation activities in nearby forest reserves, instilling in
them a sense of responsibility towards Earth's preservation by
safeguarding its green cover.

A noteworthy instance is the NSS special canp held at Bhongoli Tal
Bhor, Pune, where 50 students fromUnit A-122 imersed thenselves in
a week-long program They inparted yoga and neditation to | oca
school chi |l dren whil e undertaking various community-oriented
initiatives |ike water conservation, road repairs, cleanliness
drives, street theater, awareness canpai gns, and energy conservation
efforts, nurturing in thema deep understanding of rural life and
its chall enges.

I n anot her nobl e gesture, students collect Rakhi before
Rakshabandhan and send themto Indian soldiers stationed at the
borders, honoring their service and sacrifice.

Furthernore, through initiatives |ike cloth donation drives and fort
conservation activities, students actively contribute to uplifting
the underprivileged and preserving cultural heritage, enbodying the
spirit of social responsibility and collective welfare.
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File Description Documents

Paste link for additional

information https://zcoer.in/nss-reports/
Upload any additional View File
information

3.3.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year(Data

Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Cross/ YRC etc.,
during the year

16

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
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collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

1302

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

184

File Description Documents

e-copies of linkage related View File
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

19

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs with
ingtitutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

The institute has well organized, ventilated classroons and

| aboratories. Al class roons are |CT enabled and | aboratories are
wel | equi pped.

Sr. No.

Room Type

Quantity

Area (Sq. feet.)

1

Cl assroons

41

32502. 00

Laboratories
85

78511. 00

3.

Central Library

9923. 00

4.

Departnent Library
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2920

5.

Adm ni strative Bl ock
9

5278

6.

Faculty Roons — I ndi vidual
27

4952

7.

Faculty Roons — Shared
128

8913

8.

Boys Common Roons

1

1133

9.

G rls Common Roons

2

1471

10.
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Medi cal Room

178

11.

Cant een
)

21528
12.

Audi tori um

Conputing Facilities:

e Conmputers exclusively available to Students: 1220
e Conmputers available in Library: 19

e Conputers available in Admnistrative Ofice: 42
e Nunber of Conputers in Language Lab: 40

e Internet Bandwi dth in nbps: 1000

e Nunber of Licensed Application Software: 21

e Nunber of Licensed System Software: 25

e Nunber of Open Source Software: 14

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institute has adequate facilities for sports, cultural
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activities, ganes (indoor and outdoor), Gymnasiumas well as yoga
centre.

The Zeal pronote the sports activities by providing various
facilities to the students.

Sports Facilities:

1. The Institution has a separate sports ground of 2.5 Acres for
out door ganes like Cricket, Football, Volleyball, Kabaddi.

2. The institute al so has separate Basketball court, 3 badm nton
courts.

3. Institute has indoor sports place for gymasium playing table
tennis, chess, carometc.

4. The institute has dedi cated sport director along with separate
coaches for football, volleyball, basketball, kho-kho and
kabaddi .

5. The institution has multipurpose sem nar hall which is
utilized for Yoga & neditation purpose.

6. The institute has all necessary gyminstrunents in gynmasi um
and all types of indoor and outdoor game instrunents avail able
i n Gynkhana.

Cultural Facilities:
1. Institute has dedicated cultural centre which includes

Musi ¢ St udi o

2 Dance studi os

2 Recording studio for recordi ng songs and academ c vi deos.
Phot ogr aphy studi o

Acting Theatre — Antrang

Dhol Tasha I nstrunents.

o 0kwbdE

Al these studios are equi pped wth nodern instrunents for nusic,
danci ng, singing, recording etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart class,
LMS, etc.
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161

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

161

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

1341. 48

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

1. Nane of the |ILMssoftware -Autolib
2. Nature of automation (fullyor partially) - Fully automation
3. Version -AutoLib -NG

4. Year of automation - 2012
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File Description Documents
Upload any additional View File
information
Paste link for Additional
Information https://zcoer.in/central-library/ Page
4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduring theyear (INR in Lakhs)

8.3

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

View File

Details of annual expenditure for
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data for

online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

225
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File Description Documents
Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

In AY 2022-23; new conputer term nals are purchased.

The WFi facility details are as follows; Internet Bandw dth Tot al
avai |l abl e bandw dth — 200 MBPS (1: 1lLeased Line).

Service Provider — Tata Tel e Busi ness Servi ces.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

1305

File Description Documents

Upload any additional View File
information

Student — compuiter ratio View File

4.3.3 - Bandwidth of internet connectioninthe | A. ? 50MBPS
| nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus I nfrastructure
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4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilitiesand
academic support facilities) excluding salary component during theyear (INR in lakhs)

134148977

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute has inplenented conprehensive systens and protocols to
manage and optim ze its physical, academ c, and support facilities,
enconpassi ng | aboratories, libraries, sports conpl exes, conputer
facilities, and classroons, anong ot hers. Qutsourcing overall
housekeepi ng responsibilities to an external agency, Sevenseas,
ensures efficient maintenance. Regul ar assessnents of housekeepi ng
tasks are conducted by the estate nanager. Non-conpati bl e conputers
wi th the updated syllabus have been phased out and replaced with new
ones to align with current curriculumrequirenents. Additionally,
annual mai ntenance contracts (AMCs) have been secured for common
facilities such as lifts and batteries to ensure their snooth

oper ati on.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year
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5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

3087

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No Fil e Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

5

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills
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File Description Documents

Link to institutional website

Ni |

Any additional information

No File Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

611

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

611

File Description Documents

Any additional information

No Fil e Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policies with
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

A

All

of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

460

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

12

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment

examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
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examinations) during the year

19

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

14

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The institution boasts a nultifaceted student council, actively

i nvol ved in both co-curricular and extra-curricular pursuits.
Moreover, it operates a network of cells and commttees dedicated to
ensuring the seam ess execution of adm nistrative and
extracurricul ar endeavours. Each of these entities features student
representation, fostering engagenent across all spheres of activity.
Wth a total of 21 cells/commttees, a cohort of 126 students
actively contributes to admnistrative, co-curricular, and extra-
curricular initiatives.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

7

File Description Documents

Report of the event View File
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

The institute's alumi association is officially registered wth the
Charity Comm ssioner. This association plays a pivotal role in
organi zing both virtual and physical events, including alumi

gat herings, virtual industrial tours, webinars, training sessions,
and career gui dance foruns.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
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(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

The institution operates through a participatory governance nodel

i nvol ving active engagenent fromall stakeholders in its

adm ni stration. Authority is decentralized, with the governing body
entrusting responsibilities to | ower-1|evel enployees for

i npl enmentation. This structure is shared anong the secretary,
director, and principal, who dissem nate it across various |evels
within the institute. Nunerous functionaries, including departnent
heads, coordinators, and conmttee conveners, hold pivotal roles in
deci si on- maki ng processes and policy devel opnent, translating them
into action. Collaborative efforts between the governi ng body and
the principal drive the establishnment and inpl enentation of
institutional quality policies. Admnistrative and academ c
commttees, such as the 1 QAC, AMC, I CC, GRC, and purchase committee,
are effectively managed with clearly defined roles and principles
aligned with the institute's vision and | ong-term objectives.
Teachers play a crucial role in realizing the institute's vision,
actively contributing to deci sion-naking processes and serving as
conveners of various commttees. Commttees |i ke the Academ c
Monitoring Commttee, Exam nation Commttee, and Library Commttee,
anong ot hers, oversee critical aspects of the institute's
operations, wth teachers influencing adm ssion standards,

exam nation formats, library protocols, and teachi ng net hodol ogi es,
thereby fostering a culture of participatory governance.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization and
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parti cipative management.

The institute enbraces the principle of decentralization in its
truest sense, evident through a robust organogram of committees and
cells. This decentralized and partici patory nmanagenent approach
perneates all facets of college activities. Key stakehol ders,

i ncl udi ng managenent, the governi ng body, the principal, teaching
and non-teaching staff, parents, students, and alummi, coll aborate
denocratically to fulfill their roles and responsibilities, guided
by principles of accountability. The annual cultural festival,
Udaan, serves as a prine exanple of this decentralized nanagenent
styl e, where students, non-teaching staff, and teachers actively
participate in its organization. The principal engages with staff
and student representatives to reinforce participatory decision-
maki ng. During annual functions and sports events, admnistrative
decentralization enpowers students to nmake deci sions on resource
all ocation, financial nanagenent, program execution, and security
neasures, fostering a culture of accountability, responsiveness,
sensitivity, and proactivity within a denocratic and participatory
envi ronnent .

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Aligned with the institution's vision and m ssion, the institutional
perspective plan serves as a guiding framework. Various bodies,
cells, and commttees within the institution's organogram

col l aborate to develop a strategic roadnap of events and activities
aimed at fostering growth and devel opnent. This planning occurs both
at the onset and concl usion of each academ c year.

A conprehensive review of the inplenentation and outcones of these
perspective plans is regularly undertaken. Notably, teaching and
learning initiatives stand out as areas where the institutional
perspective and strategic plan have been effectively realized. This
achievenent is attributed to the diligent execution of an action
pl an conprising the followng key initiatives:

1. Introduction of unique add-on/certificate courses recommended
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by departnent heads.

2. Establishnment of MoUs with industrial sectors to facilitate
trai ning, devel opnent, and placenent opportunities.

3. Establishnment of a Career Devel opnent Cell focused on
enhanci ng student enployability skills.

4. Prioritization of ICT tools to enhance the effectiveness of
t eaching and | earni ng processes.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The institute maintains affiliation with Savitribai Phul e Pune

Uni versity, Pune, and adheres strictly to the guidelines established
by regul atory bodi es such as DTE - Maharashtra State and AICTE. To
uphol d the vision and m ssion of the Zeal Education Society, a
general body conprising the Secretary (ZES), representative nenbers
representing all stakehol ders, and the principal is in place.
Operating beneath this body is the Coll ege Devel opnent Committee
(CDC), responsible for managi ng various initiatives under the

gui dance of the general body.

The principal reports directly to the Director of Adm ssion,
Academ cs, and Adm ni stration, seeking support, offering
suggestions, and providing feedback on institute activities.
Furthernore, the Internal Quality Assurance Cell oversees the
pl anni ng and execution of academ c and quality inprovenent
initiatives.

Vari ous coordi nator rol es have been established for Academ cs,
Research and Devel opnent, and Student Welfare, along wth

adm ni strative positions including Ofice Superintendent, Training
and Pl acenent O ficer, Controller of Exam nation, Librarian, and
Net wor k Admi ni strat or.
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Departnment heads col |l aborate with academ c coordi nators, domain
coordi nators, class teachers, guardian faculty nmenbers, and subject
teachers to ensure snooth operations within their respective
departnments. The Controller of Exami nation and O fice Superintendent
oversee activities related to exam nations and office routines.

Additionally, the Institute Student Wl fare Coordinator is tasked
Wi th ensuring the provision of facilities for students with the
assi stance of student cells.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

Institution webpage https://zcoer.in/zcoer-organogrant
Upload any additional View File

information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc (Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution has effective welfare neasures for teaching and non-
teaching staff as given bel ow
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1. Driver’s accidental policy

2. Fees redenption up to 20% for wards of staff
3. Paid study | eaves

4. Maternity Leaves

Every year, the college requires faculty nenbers to submt a self
eval uation form This gives insight into one's own appraisal of

t het eachi ng success and inpact on the students. It focuses on how

t het eacher responds to various events that affect the
students’ | earning process. It also reveals the teacher's invol venent
i n bot hacadem ¢ and adm ni strative tasks. A teacher mght use this
formtoshow of f his or her ongoi ng professional devel opnent

(paper presentations, publications, sem nars and conferences
attended, research grants and so on). Departnent heads conpile data
for teacher evaluation of teachinglearningactivities, which is then
provided to the principal in theformof departnental audit reports.
Teachers who are informed about their performance at each | evel
canuse the perfornmance apprai sal to advance their career. Teachers
areencouraged to upgrade thenselves if there is roomfor inprovenent
on their part. This is necessary for |later pronotions in accordance
with the rules. The entire procedure is carried out in
conpl et esecrecy. The appropriate teacher is notified, and
suggestions aregiven. The puncuality, sincerity, docunentation
skill,professionalismetc. are the criteria in performance
apprai sal system for teaching and non- teaching staff.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/'wor kshops
and towar ds member ship fee of professional bodies during the year

2
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs organized by the

institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

8

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

27
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File Description Documents
IQAC report summary View File
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centers)
Upload any additional No File Upl oaded
information
Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Annual Iy, faculty nenbers at the college engage in a reflective
process by submtting a self-evaluation form This docunent offers a
nuanced perspective on teaching efficacy and its influence on
student outcones. It delves into how educators navi gate vari ous

| ear ni ng scenari os, denonstrating their commtnent to both academ c
and adm nistrative responsibilities. Furthernore, it serves as a

pl at form for showcasi ng ongoi ng professional growh through
activities such as paper presentations, publications, and
participation in sem nars and conferences. Departnental heads

amal gamate this data to generate conprehensive reports, aiding in
teacher evaluation. This feedback | oop, maintained with
confidentiality, ensures educators are apprised of their
performance, allowing for targeted i nprovenents and facilitating
career progression in accordance with institutional guidelines.
Enphasi zing qualities |ike punctuality, sincerity, and

prof essionalism the performance apprai sal system applies to both

t eachi ng and non-teaching staff, fostering a culture of continuous
devel opnent and excel | ence.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words
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The Institution has inplenmented a robust system for overseeing

financial transactions
to ensure adherence to
conducted quarterly by
meti cul ously exam ni ng
categori es agai nst the
unearthed are pronptly

t hrough annual internal and external audits
financial reqgulations. Internally, audits are
the Internal Audit Commttee of the Society,
vouchers and expenses under vari ous
sanctioned budget. Any di screpancies

reported to the principal for resolution

Externally, a yearly audit post-March 31st is conducted by chartered
accountants in accordance with governnental guidelines. These audits
extend beyond nere financial scrutiny, also evaluating the

appropri ateness of accounting policies, reasonabl eness of estinates,
and the overall presentation of financial statenents. Foll ow ng

t horough review, authorized paynents are nmade and a conprehensive
report is submtted to managenent for further assessnent. Any audit-
rel ated queries are addressed pronptly, supported by rel evant
docunentation, within stipulated tinefranes.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded

Any additional information No File Upl oaded

Details of Funds/ Grants
received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

View File

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi |'i zation Policy and Procedure:

e At the onset of each fiscal year, the Principal and Departnent
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Heads col | aborate to fornulate the col |l ege budget, enconpasses
recurring expenses such as salaries, utilities, and

mai nt enance, as well as planned expenditures for |ab

equi prent, furniture, and devel opnent projects.

The budget undergoes thorough scrutiny and receives approval
fromthe top managenent and Governi ng Counci l

Upon final approval, the purchase commttee, conprising
departnment heads and the account officer, initiates the
procurenent process. Quotations are obtained, and purchase
orders are placed post-negotiation.

The Accounts and Purchase departnents nonitor expenditures to
ensure alignnment with the budget provisions.

Statutory auditors are appointed annually to certify financi al
statenents, including grants received by the coll ege.

Utilization of Funds:

A finance commttee is tasked with overseeing the effective

al l ocation of funds for both recurrent and non-recurrent
expenses.

The purchase conmttee solicits quotations fromvendors for
vari ous procurenents.

Quot ati ons undergo scrutiny by the finance and purchase

comm ttees, considering factors such as pricing, quality, and
terms of service.

Oversight fromthe Principal, finance and purchase commttees,
and the accounts departnent ensures adherence to the all ocated
budget .

Managenent intervention is sought if expenditures exceed
budgetary limts.

Al transactions are transparently docunented through bills
and vouchers.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No Fil e Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

The | QAC has spearheaded efforts to standardi ze fornmats and
procedures for both academ c and adm nistrative operations as part
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of its commtnent to quality enhancenent. As a result, the institute
has achi eved a significant m | estone by obtaining certification for
t he "Educati onal Organi zati on Managenent System " aligning with I SO
21001: 2018 st andards.

Additionally, the | QAC has devised plans to establish a dedi cated
team ai ned at fostering stronger ties with industries. This
initiative ains to provide students with anple opportunities for
training, internships, sponsored projects, industrial visits, expert
interactions, and placenents, thereby enriching their educati onal
experi ence.

The |1 QAC has nonitored the progress of National Board of
Accreditation (NBA) for the com ng academ c year. The preparation of
filling of pre-qualifier and the Self Appraisal report (SAR) is

noni t ored t horoughly.

The |1 QAC has al so planned to get Academ c Autonony for the acadenic
year 2023-24 and prepared accordingly.

File Description Documents

Paste link for additional

information https://zcoer.in/constitution/
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

| QAC has schedul ed academic and adm nistartive audit in all
departnents. The schedul e of audit was comruni cated well in advance
to all departments. The auditors verified the docunents related to
all nmetrics and put their remark indicating, conpliance (C),
nonconpl i ance (NC) and opportunities for inprovenent (OFl). | QAC
anal ysed audited reports and conmuni cated about the actions to be
taken for NC and OFI to departnents. NCs were cl osed after due
verification fromauditors within a specified period. Departnent
submtted the action plan for paraneters having remarks OFI.
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File Description Documents
Paste link for additional
information Ni |
Upload any additional No File Upl oaded
information
6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO
Certification, NBA)

File Description Documents

Paste web link of Annual reports

of Institution Ni |

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Various curricular and co-curricular activities regarding gender
equity and sensitization are conducted in AY 2022-23.

Wnen' s Day was cel ebrated on 8th March 2023. A health checkup
programfor all girl students was conducted foll owed by awareness
sessi ons.

Specific Facilities for Wonren on Canpus -

1. Specious, clean and pleasant Grls Conmmon Room
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2. Wnen Gievance Commttee
3. Internal Conplaint Commttee
4. Anti-ragging cell in canpus

5. Display of Policy on “SEXUAL HARASSMENT OF WOVEN AT WORKPLACE” in
canpus at every depart nent.

RESEARCH

File Description

Documents

Annual gender sensitization
action plan

https://zcoer.in/2022-23-criterion-vii/7.1.1

Pr ogr am

Specific facilities provided for
women in terms of: a. Safety and
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

https://zcoer.in/2022-23-criterion-vii/7.1.1

Comm tt ees

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based energy conservation Use of LED bulbg/

power efficient equipment

File Description

Documents

Geo tagged Photographs

View File

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The canpus denonstrates conmendabl e efficiency in waste nanagenent.
Responsibility for solid waste segregation, enconpassi ng waste
paper, garden waste, and plastic waste, rests with the diligent
housekeepi ng team This segregation process is systematically
carried out and culmnates in the weekly transfer of segregated
waste to |l ocal authorities.
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Bi onedi cal waste is not generated within the canpus prem ses.
However, during events such as bl ood donati on canps or sports
activities, neticulous attention is given to ensure proper disposal
of any bionedical waste, entrusting this task to authorized agencies
as necessary.

An annual drive is organi zed specifically for the collection of E-
wast e, underscoring the institution's commtnent to environnental
sustai nability. Subsequently, the gathered E-waste is responsibly
handed over to authorized entities for appropriate disposal.

To facilitate waste segregation, dustbins equi pped wth standardi zed
col our codes are strategically positioned across various | ocations
for the disposal of dry, wet, and E-waste nateri al s.

Furthernore, the institution nmaintains a paper shreddi ng nachi ne
under the purview of the store departnent. Shredded papers are

repur posed through donation to industrial activities, reinforcing
the ethos of resourceful ness. Additionally, the adoption of one-

si ded page usage further underscores the institution's dedication to
m ni m zi ng paper waste.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus
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File Description Documents

Geo tagged photographs / videos
of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

B. Any 3 of the above

File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

C. Any 2 of the above

File Description Documents

Reports on environment and
energy audits submitted by the

View File

auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment

C. Any 2 of the above
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with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution has inplenmented a range of initiatives ained at
fostering inclusivity and diversity anong its student and faculty
body. These initiatives enconpass the commenoration of both national
and i nternational days, national festivals, and activities conducted
by the National Service Schene (NSS). By bringing together

I ndi vidual s fromvari ous backgrounds onto a unified platform these
endeavours contribute to the creation of an inclusive environnent.

These activities play a pivotal role in nurturing val ues of

tol erance and harnony towards diverse cultures, regions, |anguages,
as well as conmunal, social, econom c, and other diversities.

Mor eover, the curriculumincludes mandatory nodul es on the
Constitution of India and professional ethics for all undergraduate
students across disciplines, ensuring a conprehensive understandi ng
of fundanental principles.

The institution upholds a tradition of conducting various functions
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t hroughout the academ c year, including welcone cerenonies for newy
adm tted students featuring induction prograns, as well as farewells
for outgoing batches. Additionally, annual cel ebrations such as
Tradi ti onal Day, Marathi Bhasha Di n, Shivajayanti, Vachan Prerana
Din, anong others, are observed with enthusiasm pronoting cultural
appreci ati on and cohesi on.

Not abl y, the annual function titled "UDAAN' showcased a diverse
range of cultural activities, street plays, and flash nobs, while
t he annual sports event "RANANAGAN' in March 2023 w t nessed
participation fromover 3000 students, fostering a spirit of

camar aderi e and heal thy conpetition.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution carefully fosters a deep understanding anong its
students and staff regarding their constitutional duties and
responsibilities, instilling values that shape theminto exenpl ary
citizens of the nation. Annually, on the 26th of January, Republic
Day is comenorated through vari ous events enphasi zi ng the
significance of the Indian Constitution. Simlarly, Constitution Day
is observed on the 26th of Novenber, while |Independence Day is

cel ebrated on the 15th of August, underscoring the struggles for
freedom and t he paranmpount inportance of the Indian Constitution. The
college institutes policies that enbody fundanental val ues and
establishes a code of conduct for all nenbers, fostering a culture
of conpliance. Encouraging active participation in sports, and the
Nati onal Service Schene (NSS) at a national level, the institution
ainms to strengthen bonds across the nation. Through initiatives such
as awar eness canpai gns, orientation prograns, sem nars, and

wor kshops, future | eaders are sensitized to uphold human val ues
whil e neeting constitutional obligations. Discussions and debates on
ethical values, rights, duties, and responsibilities are integral
conponents of the curriculum Additionally, the institute organi zes
annual bl ood donation drives in collaboration with the District

Cvil General Hospital and/or Rotary C ub, enlightening students
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about the inportance of this altruistic act and encouraging their
participation in saving the lives of fellow citizens.

File Description Documents

Details of activities that inculcate No File Upl oaded
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherence to the Code
of Conduct Institution organizes professional
ethics programmes for students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The institution joyfully cel ebrates these events to honour the
princi ples of nationalismand to renenber our esteened National
Leaders. Faculty, staff, and students unite to cel ebrate, pronoting
messages of Unity, Peace, Love, and Happi ness.

Republic Day (26th Jan): Republic Day is commenorated to mark the
adoption of the Indian constitution, enphasizing India s status as
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the | argest denocratic nation in the world. |ndependence Day is

mar ked by parades and flag hoisting, synbolizing India' s |liberation
fromBritish rule, while also reflecting on the sacrifices nade by
our national heroes.

Gandhi Jayanti (2nd Cct.): Gandhi Jayanti, observed annually on
Cctober 2nd, serves as atinme to reflect on the ideol ogy of Mahat ma
Gandhi, with students and staff pledging to uphold his principles.
Sadbhavana Di was, cel ebrated on August 20th, honors the birth

anni versary of Sardar Vallabh Bhai Patel, pronoting unity and
goodwi | | .

I nternational Yoga Day (21st June): International Yoga Day,

cel ebrated on June 21st, features yoga canps organi zed by
instructors, highlighting how yoga enbodi es the unity of m nd and
body, thought and action, restraint, and fulfill nent.

Voter’s Day (25th Jan): Voters Day, held on January 25th, raises
awar eness anong students about their responsibilities and rights as
| oyal citizens. Various departnments actively engage in organi zing
events involving students and staff.

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

The institute has adopted the follow ng two best practices in
AY2022-23. Best Practice 1. Devel opnent of E-content for effective
teaching and | earning practice

Best Practice 2: Student training programfor the placenent & life
skill Enhancenent

https://zcoer.in/wp-content/upl oads/ 2024/ 04/ 7. 2. 1- Best - Practi ces. pdf

Page 58/59 03-12-2024 11:59:10


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRBd3ArZXZETm5DcXV2c1Z6VFBZMUE9PSIsInZhbHVlIjoiRmYzcktxVHNhbTErNG5Lbk0wMmhhUEgzbjdqMCtZNjF0MEtKQlhXNjJRa2NxbEtraVV1Tk5lZUJIVGVKZms0UiIsIm1hYyI6IjNiMzg3ZWU3YjVlN2ZhZjE1YThiZGU1MTlhYzk3NWVjZDk4ZDE5MTBhZTFlMjU5MDgxY2Q5MDExZWYwZDEyMjMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL COLLEGE OF ENGINEERING AND

RESEARCH
File Description Documents
Best practicesin the Institutional View File
web site
Any other relevant information No Fil e Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

The institute has foll ow ng distinctiveness:

1. 1SO 21001: 2018 (EQWS)
2. Structured student training programfor industry readi ness
3. Open access to E-content video | ectures through central

Li brary Web page.

The details are attached herew th.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. Preparation of appearing for assessnent by NAAC second cycle.
2. 1SO 21001: 2018 (EQOWS) Surveillance 1

3. Preparation for applying NBA pre-qualifier.

4. Preparation for applying academ c aut onony.
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