Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL COLLEGE OF ENGINEERING AND

RESEARCH
YEARLY STATUSREPORT - 2021-2022
Part A
Data of the I nstitution
1.Name of the Institution ZEAL COLLEGE OF ENG NEERI NG AND
RESEARCH
e Name of the Head of the institution Dr. A M Kate
e Designation Princi pal
e Doestheinstitution function fromitsown Yes
campus?
* Phone no./Alternate phone no. 02067206106
e Mobileno 9822014351
e Registered e-mail princi pal . zcoer @eal educati on. com
e Alternate e-mail ajit.kate@eal educati on.com
e Address S. No. 39, Dhayari Narhe road,
Nar he
e City/Town Pune
e State/UT Mahar ashtra
e Pin Code 411041
2.Ingtitutional status

e Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e |Location Sem - Ur ban
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Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL COLLEGE OF ENGINEERING AND

Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
duringtheyear?

e if yes, whether it is uploaded in the

RESEARCH

Sel f-fi nanci ng

Savitribai Phule Pune University
Dr. P. P. WAl vekar

02067206115

02067206115

8975760046

i gac. zcoer @eal educati on. com

pr al had. wal vekar @eal educati on. co
m

https://zcoer.in/

Yes

https://zcoer.in/academ c-

I nstitutional website Web link: cal endar/
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.04 2017 27/ 11/ 2017 |26/ 11/ 2022

6.Date of Establishment of IQAC

15/ 06/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L 0
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 04

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)
Preparation of academ c formats and process manual

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
To prepare and i npl enent Academ c formats and process
academ c formats and processes manual was prepared and
uniformy across all prograns I npl ement ed across all prograns
13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Col | ege Devel opment Conmittee 26/ 11/ 2022

14 Whether institutional data submitted to AISHE
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Part A
Data of the I nstitution
1.Name of the Institution ZEAL COLLEGE OF ENG NEERI NG AND
RESEARCH
e Name of the Head of the institution Dr. A M Kate
e Designation Princi pal
e Doestheinstitution function from its Yes
own campus?
e Phone no./Alternate phone no. 02067206106
e Mobileno 9822014351
e Registered e-mail princi pal . zcoer @eal educati on. co
m
e Alternate e-mail ajit.kate@eal educati on. com
e Address S. No. 39, Dhayari Narhe road,
Nar he
e City/Town Pune
o State/UT Mahar ashtra
e Pin Code 411041
2.Institutional status
o Affiliated /Constituent Affiliated
e Type of Institution Co- educat i on
e |ocation Sem - Ur ban
e Financial Status Sel f-financi ng
e Name of the Affiliating University Savi tribai Phule Pune University
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Name of the IQAC Coordinator

Dr. P. P. WAl vekar

e Phone No. 02067206115
e Alternate phone No. 02067206115
e Mobile 8975760046

IQAC e-mail address

| gac. zcoer @eal educati on. com

Alternate Email address

pr al had. wal vekar @eal educati on. c
om

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://zcoer.inl

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://zcoer.in/ academ c-
cal endar/

5.Accreditation Details

Grade CGPA

Cycle

Y ear of
Accreditation

Validity from | Validity to

Cycle 1 A 3.04

27/ 11/ 201 |26/ 11/ 202
7 2

2017

6.Date of Establishment of IQAC

15/ 06/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme

artment /Faculty

Funding Agency

Y ear of award Amount

with duration

NI L NI L

NI L

NI L 0

8.Whether composition of IQAC as per latest
NAAC guidelines

Yes

e Upload latest notification of formation of
IQAC

View File

9.No. of IQAC meetings held during the year

04

e Were the minutes of IQAC meeting(s)
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and compliance to the decisions have
been uploaded on the ingtitutional
website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Preparati on of academ c formats and process manual

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

To prepare and i npl enent Acadenic formats and process
academ c formats and processes manual was prepared and
uniformy across all prograns i nmpl enent ed across all prograns

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Col | ege Devel opnent Conmittee 26/ 11/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2022 19/ 01/ 2022

15.Multidisciplinary / interdisciplinary

The Institute follows a vision "To inpart val ue added
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t echnol ogi cal education through pursuit of academ c excel |l ence,
research and entrepreneurial attitude". Thus, Institute inculcate
various prograns through university curriculum delivering
content beyond syl |l abus, interactive sessions and virtual talKks.

Being an affiliated organization with Savitribai Phule Pune
University, (SPPU) Pune; Institute offers various prograns for
under graduat e and Post graduate students consisting bl ends of
sci ence, technol ogy, engineering, Mathenatics, human val ues,
societal responsibilities, ethics and life skills. There are
total eight UG prograns which can be broadly categorized as Core
Engi neering cluster includes Cvil Engineering, Mechanical

Engi neering, Electrical Engineering; IT cluster includes

el ectronics and tel ecommuni cati on Engi neering, Conputer

Engi neering and I nformation Technol ogy, and; Miltidisciplinary
cluster includes Robotics and Automation and Artificial
Intelligence and Data Science. Thus institute offers prograns
i mbi bing all technol ogi cally advanced domai ns.

Si nce 2015; SPPU i npl enent ed choi ce based credit system and hence
in the institute too. Each UG programme is of 4 years duration.
The mnimumtotal no. of credits requirenent for each programe
is 190. These 190 credits are distributed as 130 credits for
Mandat ory Subjects, 12 credits for Elective Subjects, 39v for Lab
Courses, 1 credit for semnar and 8 credits for project work. In
the structure, the credits are distributed over 8 senesters. The
open el ective included, gives the student a w de choi ce of

subj ects from ot her progranmes.

The student can opt for one audit course in a senester during
first to eighth senester. The nethod of conduct of course could
be based on lectures, site visits, small projects, online sources
etc. and can be devised. Advanced courses are offered in case of
Performng Arts, Foreign Language and Yoga for students to
continue | earning these and enhance these skills. To nake
students aware about environnmental issues, the subject -

Envi ronnmental Studi es has been introduced in the first senester
for all progranms. Further, one audit course in each program has
been planned in forthcom ng senester.

Being a university affiliated institute there is no any liberty
to inplement nmultidisciplinary flexible curriculumthat enables
multiple entry and exits at the end of 1st, 2nd, 3rd and 4th
years of undergraduate education.

To engage in nore nultidisciplinary research endeavours to find
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solutions to society's nost pressing issues and chal |l enges
institute has seasoned ecosystem To inculcate research culture
anong students, various sessions addressing research nethodol ogy,
problemidentification, patenting and intellectual property, etc.
are planned through “Zeal Intellectual Property Facilitation
Center — ZIPFC'. Various facilities are provided for teachers and
students to attend sem nars, conferences, workshops, etc.

In view of NEP 2020 i nplenmentation in accordance to pronote

Mul tidisciplinary / interdisciplinary approach, the institute has
pl ans by mai ntaining SPPU rul es and regul ati ons. Devel opnent of
Zeal TECH — an incubation center to pronote nultidisciplinary
research is one the steps in this regard.

16.Academic bank of credits (ABC):

Institute is affiliated with Savitribai Phul e Pune University,
(SPPU) Pune. Academ c Bank of Credits - ABC has been initiated by
academ c year 2021-22.

The neccasary actions are followed as per tinely directives given
by SPPU.

17.5Kill development:

Being an affiliated organi zation with Savitribai Phul e Pune
University, (SPPU) Pune; Institute offers various prograns for
under graduat e and Post graduate students consisting credit and
aidit courses.

Audit courses are specifically designed to encrporate the content
whi ch include the devel opnent of humani stic, ethical,
Constitutional, and

uni versal human val ues of truth (satya), righteous conduct
(dharma), peace (shanti), love (prem, nonviol ence (ahinsa),
scientific tenper, citizenship values, and life-skills etc.

One Audit course per senester can be offered by student apart
from program enrol | ed.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

NA

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Instituteis well aware about need of outconme based education
system Various practices are folowed to inplenent the sane.
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The Course Qutconmes (COs) are defined for each course using Bl oom
Taxonony Levels. Savitribai Phule Pune University - Board of
Studi es of respective prograns have franmed COs of courses while
revisions and finalizing the syllabus. These COs are retained if
domai n coordi nator and course instructor are convi nced/ agreed;

ot herwi se refraned by referring the syll abus.

One CO for each unit is stated. Considering, typical syllabus
structure of SPPU, six COs per course are drafted by course
coordi nator with domain in-charge concern.

Once Cos for all courses — all units are framed, they are
di ssi pated to students through course notes, website, etc.

Al CCs are mapped with rel evant Program Qutcones (PGs) as per
graduate attributes defined by Washi ngton Accord. This Mapping is
done in three levels of relevance as; (a) Slight (Low) : 1; (b)
Moderate (Medium : 2; (c) Substantial (H gh) : 3.

The Direct and Indirect assessnent tools are used for determ ning
the CO PO attai nment. The wei ghtage for direct and indirect
assessnment tools for the respective academ c years are set.

Direct Assessnent Tools are again sub-classified as internal and
external assessnent tools. The Wi ghtage for internal and
external assessnent tools are set for the respective acaden c
year .

Various internal assessnent tools |ike assignnments, unit tests,
class tests, prelins, quizzes, oral/ viva, sem nar review,
project review, and |ab performance are used.

The external assessnment tools are exani nation heads conducted by
Savitribai Phule Pune University like in-senester, end-senester
exam nation, termwork, practical/ oral etc.

I ndi rect assessnent tools |ike course exit survey, graduate exit
survey, alumi survey, enployer survey, co-curricular and extra-
curricular activities etc. are used. Statistical data obtained
fromthese tools is tabulated and using suitable fornulation the
conputation is done for attainnment of COwith PO and PSO In this
way attai nnment of Course Qutcones and Program Qutcones are
eval uat ed.
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20.Distance education/online education:

NA

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

865

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

3693

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

61

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

672

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

181
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File Description Documents
Data Template View File
3.2 181

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 161

Total number of Classrooms and Seminar halls

4.2 143

Total expenditure excluding salary during the year (INR in [akhs)

4.3 1220

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Consi deri ng post pandem c condictions follow ng are sone of the
changes incorporated in AY 2021-22 forwell-planned curricul um
delivery and docunent ati on.

1. Various tools |like assignnents, unit tests, MCQ tests,
viva, sem nar/ project review presentations, etc. were used for
t heassessnent of course outcones.

2. The curricullumdelivery of first senester was through online
node wherein vari ous approaches were continued for theory sessions

and vertual practical sessions.

3. Once the second senester started through physical node, the
academ c cal ender was prepared in such a manner that, it wll
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conprehence regul ar sessions, expert talks, induarial visits, etc.

4. To inprove renenbering and witting skills anong students,
inetrnal class tests aligning to university in-senester and end-
senmester exam nations were conduct ed.

5. The academ c audit was conducted to ensure effective
curricul undel i very.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
| L

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The academi c cal endar of the Institute is prepared aligned with

t heacadem ¢ cal endar of Savitribai Phule Pune University (SPPU)
prior to the commencenent of each senester. The academ c cal endar
i ncl udes conmencenent andconcl usi on of teaching, other acadenic
activities such as studentfeedback, unit test schedule, project-
based | earni ng, parent-teacherneet, alumi, neet, etc.

Each departnent prepare an activity cal ender consisting of shedule
for site visits, expert sessions, workshops, FDP s etc.

Inetrnal class tests aligning to university in-senester and end-
senmester exani nations are conducted. The exani nations are
conduct ed as per theguidelines of SPPU fromtinme to tine.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
| L

1.1.3 - Teachersof the Ingtitution participate A. Al l of the above
in following activitiesrelated to curriculum

development and assessment of the affiliating

University and/arerepresented on the

following academic bodies during the year.

Academic council/BoS of Affiliating
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University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective cour se
system has been implemented

1.2.1.1 - Number of Programmesin which CBCS Elective cour se system implemented

35

File Description Documents

Any additional information No File Upl oaded

Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

49

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )
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1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

3116

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Institute is affiliated to Savitribai Phule Pune University. The

I nstitute hence, inplenents the curriculum prescribed by
Savitribai Phule Pune University (SPPU), Pune. The curriculumis
revised periodically considering all thecross-cutting issues

rel evant to professional ethics, gender, humanval ues, environnment,
and sustainability.

Audit courses are offered to the students through which they are
sensitised regarding all thecross-cutting issues.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

27
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File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project wor k/field work/ inter nships

3329

File Description

Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholder s Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

https://zcoer.in/feedback/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No Fil e Upl oaded

Any additional information

No File Upl oaded
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1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed
may be classified asfollows and action taken and feedback

avai |l abl e on website

File Description Documents
Upload any additional No File Upl oaded
information
URL for feedback report
https://zcoer.in/feedback/

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

965

File Description Documents

Any additional information No File Upl oaded
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

465
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute has a mechanismto assess the learning | evel s of
t hestudents and to identify advanced and sl ow | earners. Senester -
| of AY 2021-22 was run through online node. In this duration the
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asssesnent of learning | evels was condiuted as foll ows:

1. Course-wi seslow | earners are identified based on cl ass test
results(40%, |aboratory performance (30% in consultation
wi t hl abcour sefacul ty, previous university results (30%.

2. For FE, Senester-1, slow earners are identified based on cl ass
testresults(60%, | aborat oryperformance (40% in consultation with
| ab coursefaculty. Based on the above-nentioned paraneters,
student s havi ngmar ks above 60% woul d be identified as Sl ow

Lear ners, bel ow 30%wul d be identified as advanced | earners. The
course-specific extra sessions are schedul ed every Saturdayafter
class test 1.

3. The task (assignnment) is assigned to slow earners and ensures
its assessnent after conpletion of the taskbefore the next session
next Saturday. The activity is continuedtill the slow | earner
converts into the average category.

As Senester - |l was conducted through offline node. The attenpt
was taken to inprove renebering, witting and recalling skills
t hrough assignnents, unit wse tests, etc.

4. Advanced assignnents having higher |evels of Blooms taxonony
areal lotted to advanced | earners and get it conpleted. 5. Course-
specific co-curricular activities |ike NPTEL/ Advancedcourses/
Sem nar s/ Conf er ences/ Techni cal Events/ Mdel making conpetition/
industrial visits /industry-sponsored internships, etc.are
recommended to advanced | earners.

6. The activity conpletion isensured before the end of the ongoing
senest er.

File Description Documents

Paste link for additional

information I L
Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

3693 181
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Following is the qualitative change that has been introduced in
AY2021- 22 due to partial online and offiline teaching - |earning.
1. For a better |earning experience, along with traditional

cl assroont eachi ng and | aboratory | earning; project-based |earning
has been introduced with an objective to notivate students to

| earn byworking in groups cooperatively to solve a problem

2. The group of 4-6 students is fornmed and assigned to a faculty
mentorto plan, nmanage and conplete a task/project/activity which
addr essest he stated problem A problemnay be theoretical
practical, social,technical, synbolic, cultural, and/or scientific
and grows out ofstudents’ wondering within different disciplines
and professional environnents. All activities are assessed
regularly.

3. Conti nuous assessnent iscarried out by all nentors. Follow ng
are the recommended paranetersfor assessnent, evaluation, and

wei ght age. I dea I nception (5%, Qutconmes of PBL/ Problem Sol ving
Skills/Solution provided/ Final product (50%, Docunentation25%,
Denonstration (10%, Contest Participation/ publication (5%,
Awar eness / Consi deration of -Environnment/ Social /Ethics/

Saf et yneasur es/ Legal aspects (5%.

4. Student Internship programis conducted as per guidelines laid
by University curriculum

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
| L

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Following are the additional ICT tools that have been used i nAY
2021-22 for enhanci ng | earni ngexperi ences.
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e Use of e-content devel oped by teachers.

e Ani mated Power Point Presentation (PPTs).

e Ani mated vi deos.

e Access to study material in LMS.

e Use of Mcrosoft Teans for real-tinme teaching-

RESEARCH

| ear ni ng, nonitoring, and online assessnent for senester - |.

e LMS (learn.thezeal acadeny.com and MsS Teans for
Assi gnnent s, Notes, E-content, etc.

e MS Teans for attendance, feedback, etc. for senester

e Use of Open Source Software.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

181

File Description Documents

Upload, number of students View File
enrolled and full time teachers
on roll

Circulars pertaining to assigning View File
mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

181
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File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
25

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year (Data
Template)

View File

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

3

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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Followi ng is the change that has been introduced in AY 2021-22due
to the hybridnode of teaching-learning in addition to the
previ ousnechani sm of internal assessnent.

e Due to the outbreak of COVID- 19, the online node of teaching
| earningis practiced in senmester | of AY 2021-22.

e The existing nechanismofinternal assessnent is carried out
using an online learningplatform Mcrosoft Team

In the case of senester |l of AY 2021-22:; the internal assesnent
i s conduct ed as;

e Continues assesnment of students for termmork on the basis of
regual rity, understandi ng, conduction, etc.

e Class tests are conducted twice in senester. Class test 1
based on Unit 1 and 2 for 30 marks and Cl ass test 2: based
on Unit 3 to 6 for 70 nmarks are conduct ed.

e After assesnent of class tests, answersheets are handed over
to studets for grievances if any.

e Internal assesnment of projects and sem nar is conducted
t hrough student presentations in front of expert panel. The
assesnent is conducted on the basis of literature review,
case studies, problemstatenment, experinental work, team

wor k, etc.
File Description Documents
Any additional information No File Upl oaded

Link for additional information
| L

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institute has a transparent, tine-bound, and efficient
mechani snt o address the grievances related to the internal
exam nati on. The answer sheets are shown to students after

eval uation within 02days. The subject faculty addresses the
queries raised by studentsif any and nmakes the changes accordingly
in the internal exam nation assessnent.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
| L
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2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Every faculty should be aware of program outcones (PGs) and
courseout cones (COs) in outcone-based education. Every newy

joi nedfaculty is nade aware of PGOs and COs through induction
sessi onsorgani zed in Departnment. The newly admtted students are
made aware of POs and COs during theinduction program Each
subject is introduced to students by subjectfaculty by discussing
CGs. The course exit survey is conducted atthe end of each

senest er.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://zcoer.in/wp-content/upl oads/2021/0
8/ Conbi ned_Al | - dept h- Cour se- Qut cones. pdf

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The Course Ooutcones (COs) are defined for each course using

Bl oomTaxonony Levels. COs are nmapped wth Program Qutcones PGs) in
termsof |evel of mapping as a. Slight (Low) 1 b. Mderate (Mediun
2 c. Substantial (High) 3 The Direct and Indirect assessnent tools
are used for determ ningthe CO PO attai nnent. The wei ghtages for
direct and indirect assessnent tools are 90% and 10%
respectively.Direct Assessnent Tools are classified as internal
and external assessnent tools. The wei ghtages for internal and

ext ernal assessnent tools are 70% and 30% respectively. Various

i nternal assessnent tools |ike assignnents, unit/ class/
prelimnary tests,quiz/ oral/ viva, sem nar-project reviews, and

| ab performance areused.

The external assessnent tools are exam nation heads |ike

i nsenest er, end-senester exam nation, termwork, practical/

or al exam nati on conducted by Savitribai Phule Pune University.

I ndi rect assessnent tools used |like course exit survey, graduate
exit survey, alumi survey, enployer survey, co-curricular and
extra-curricularactivities etc.In this way attainment of Programme
Qut cones and Course Qutcones are eval uated.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information

Z
-

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

768

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://zcoer.in/wp-content/upl oads/ 2022/ 1
2/ Annual Report 2021-2022_ CEGP013090. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://zcoer.in/wp-content/upl oads/2022/12/2.7.1 SSS. pdf
RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Resource Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description Documents
Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

10

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No Fil e Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website

Z
=

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

To incul cate research culture and i nnovati on anongst students and
faculties, institute has various cells |ike Research and
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devel opnent Cell, Startup and innovation cell, Industry Institute
Interaction Cell and Zeal Intellectual Property Cell. These cells

regul arly conduct various activities |like notivating faculties and
students to work on research problens, drafting research proposals
and guiding themto apply for research grants, arrangi ng sessions
on patent filing, arranging visits to institutes of repute |ike
DRDO, CWPRS, COEP, etc.; notivating faculties for higher studies,
taking efforts for consultancy works, etc.; to explore faculties
and students from UG and PG

| nnovative ideas are invited by students through open di scussions
as a part of their sem nar work or project work. The expert team
al ong with domai n coordi nator finalizes he topic after idea
presentation and literature review. The potential projects are
advised to apply for funding fromindustries or alumi or various
agenci es.

The research scholars are free to use institute resources for

requi red experinentation and resources fromthe library. At the
Zeal Intellectual Property Facilitation Center — ZI PFC, we assi st
students to bring their innovative ideas to fulfilnent and
subsequently, transformtheminto tangi ble products. Assistance is
provi ded faculties and students to convert their research into
patents. Various sessions are conducted to nmake aware and notivate
the students. Few sem nars have been organi zed regradi ng patent
filing and registration process.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information I L

3.2.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneurship year wise during the year

24
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File Description Documents
Report of the event View File
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Resear ch Publications and Awar ds
3.3.1- Number of Ph.Dsregistered per eligible teacher during the year
3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

02
File Description Documents
URL to the research page on
HEI website https://zcoer.in/research-all-igac/
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

53

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year
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04

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

For sensitizing students to social issues, for their holistic
devel opnent, institute conducts activities through “National
Servi ce Schene” in association with various NGOCs.

In Academ c¢ Year 2021-22 follow ng activties conduct ed:

1. Yoga Day

2. E-waste collection

3. Reseidentail canp at Village covering varius activities |like
cl ean canpai gn, Water uses, Health and hygi ene etc.

File Description Documents

Paste link for additional

information I L
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

Page 27/109 26-05-2023 08:38:19


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpXbTE1SFl6ZGxmWWVwLzlCeFR5eWc9PSIsInZhbHVlIjoiWUtXRlFVRmtnTnNGSk9MUU5FakJjWVF5N1NiYXlwS0ROdGk5TWRrR3RmdjhmQnRCYk9mTUdOZ1JRek9yNVFDQSIsIm1hYyI6ImZmOTdkMWZmYmNhZTllOWIwMzM3NTg4MTBiMzdiZDEwN2U2YzlmMzU5ZTE1NjQ1OTFkMzc2NDhhZmE0YzY5MzAiLCJ0YWciOiIifQ==
NIL
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImxSVTEyb1FYdXhBeFpWV3BpajFQaXc9PSIsInZhbHVlIjoiL0N2MFBYOENsbkFPaU1OdnB2dXFTRUdRdG5DaWVkcWlVSi9DMU1oVUN1OGFDM3pPL1BWUFBkdzZWTGsrRkFDQyIsIm1hYyI6Ijc5NGRkZGIxMjI2NTllMGQ3NWExNjQ5ZmNhZDY3NmZjMGZkY2EwOTFkZjc5NjQ0OTAyODQwNDQ0MDUyNTVjZmIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ZEAL EDUCATION SOCIETY'SZEAL COLLEGE OF ENGINEERING AND

RESEARCH
File Description Documents
Any additional information No File Upl oaded
Number of awards for extension View File
activitiesin last 5 year (Data
Template)
e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy
YRC etc., during the year

09

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

399

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)
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3.5 - Collaboration

3.5.1- Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

09

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activitieswith
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

09

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

No new strategies are adopted in AY 2021-22as the
existingfacilities are nore than adequate and utilized al nost
optimally.
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However, the recording facilityis established to produce and
devel op e-content for the benefit ofthe students.

Senmester - Il, once started inoffline node the necessary
infratructure is provided follow ng to governnment regulations with
reference to post-COVID safety. Accordingly;

e Necessary seating arrangenents were added on cl assroons and
| aboar at ori es.

e The conputeing facilities are increased considering natural
growmth of newly started two prograns.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information | L

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Due to the outbreak of COVID 19, 04 recording studios are
established for snpboth conduction of online node of
t eachi ngl earning in AY 2021-22.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information I L

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

161
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File Description Documents
Upload any additional View File
information
Paste link for additional
information https://zcoer.in/wp-content/upl oads/ 2022/ 1

2/4.1. 3-Physi cal -Facilities_ Phot os_Upl oad-

| nf 0. pdf

Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

7.70

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

1. Nane of the | LMssoftware -Autolib

2. Nature of automation (fullyor partially) - Fully automation
3. Version -AutoLib -NG

4. Year of automation - 2012

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information https://zcoer.in/central-library/
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4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

5.6

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

83
File Description Documents
Any additional information No Fil e Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi
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I n AY 2021-22; new conputer term nals are purchased.

The WFi facility details are as foll ows;

| nt er net Bandw dt h Tot al

Leased Line). Service Provider

RESEARCH

avai | abl e bandw dth — 200 MBPS (1:1
— Tata Tel e Busi ness Servi ces.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Z
-

4.3.2 - Number of Computers
1220

File Description

Documents

Upload any additional
information

View File

List of Computers

No File Upl oaded

4.3.3 - Bandwidth of internet connection in

the I nstitution

A. ? 50MBPS

File Description

Documents

Upload any additional
Information

No Fil e Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic

support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

1142
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute has established systens and procedures for

mai nt ai ni ngand utilizing physical, academ c, and support
facilities - |laboratory, library, sports conplex, conputers,

cl assroonms, etc. Theoverall housekeepi ng was outsourced to an
ext ernal agency naned Sevenseas. The estate nmanager used to take
revi ews of housekeepi ng workregul arly.

The non-conpati bl e conputers for the updated syll abuswere witten
of f and new conputers were purchased for utilization and to neet
the current syllabus demand.

The annual mai ntenancecontract (AMC) was given for commobn
facilities like lifts,batteries, etc.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information

Z
-

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2728
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

5

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

| L

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

780

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

780

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zer o tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No Fil e Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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RESEARCH

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

12

File Description Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State

gover nment examinations) during the year

21

File Description Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

View File

5.3 - Student Participation and Activities
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5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
univer sity/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

03

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The institution has a student council that engages in various
cocurricul arand extra-curricular activities.

In addition, theinstitution has various cells and committees for
snoot h conducti onof adm ni strative, co-curricular, and extra-
curricular activities.Every cell/ commttee has a student
representati on and engagenent inadm nistrative, co-curricular and
extra-curricular activities.In all, there are 21 cells/ commttees
wherein 126 students areinvolved in the engagenent of

adm ni strative, co-curricular, andextra-curricular activities.

File Description Documents

Paste link for additional

information I L
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)
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5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

30

File Description

Documents

Report of the event

View File

Upload any additional
information

No File Upl oaded

Number of sports and cultural

View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

| nstitute has al umi
Conmm ssi oner .

association which is registered at Charity

The al umi associ ati oncontributed to conducting online and
physical activities |like alumi neet,virtual industrial visits,
webi nars, training prograns, interaction sessions for career
gui danceet c.

File Description Documents

Paste link for additional

information | L

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs

(INR in Lakhs)

File Description Documents

Upload any additional
information

No File Upl oaded

GOVERNANCE, LEADERSHIP AND MANAGEMENT
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6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The institution is governed in a participatory manner, wth

al | st akehol ders actively involved in its adm nistration. The
gover ni ngbody del egates authority to the next |evel enployees for
execution.lt is shared by the secretary, director and principal,
who thenshare it with the other levels. In the institute, there
are manyfunctionaries |ike departnent heads, coordinators and
conveners ofvarious comrittees and cell representatives. They have
significantrole to play in decision nmaking bodies and devel opi ng
institutional policies and putting theminto action. The governing
body and the principal collaborate on devel opi ng andi npl enenti ng
an institutional quality policy.

The institute’ svarious adm nistrative and academ c conmttees are
efficientlyregul ated through the establishnent of required
entities such as thel QAC, AMC, I CC, GRC, purchase committee and
others with well-definedduties and principles in line with the
institute’s vision and | ongterm goal s.

Teachers have a vital role in carrying out the institute's

vi sionand m ssion statenents, short termand |ong termgoals. They
participate actively in the decision-nmaking process as an

out cone. Heads of departnents have an adm nistrative and academ c
freedomwhen it conmes to operating their disciplinary

units. Teachers are al so nenbers and conveners of the
manyconmi tt eesestabl i shed for the institute’ s day-to-day
oper ati ons.

The Academ cnonitoring commttee, exam nation conmttee, adm ssion
commttee,library commttee, research and devel opnent are sone of
t he exanpl esof these commttees. Teachers can nmake a substanti al
contribution tothe institution's participative ethos through their
per sonal andi ndependent participation on these bodi es. Adm ssion
st andards, grade cut-offs, internal examformats, library
procedures, variousteaching-|earning innovations and ot her
academc priorities are alldeterm ned by them
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File Description Documents

Paste link for additional

information | L
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Institute pursue theprinciple of decentralization in its genuine
definition through a strong and efficient organogram of

conmm ttees. This includes various cells and comm ttees, the
institute’s decentralization and participatory managenent
practices arereflected in all of the college activities. Al of
the institute’'s primry stakehol ders, including
managenent , gover ni ng body, principal, teaching and non-teaching
staff, parents, students, and alumi cooperate in a denocratic
manner to carry outtheir tasks and obligations, adhering to the
unspoken principles ofresponsibility.Udaan, the institute’ s annual
cultural festival, showcasesdecentralization and participatory
managenent in its entity.

Students, non-teaching staff, and teachers coll aborate as
activeparticipants in the event's managenent. The Principal of
theinstitute consults with staff and student representatives
tostrengthen the concept of participatory decision-making.In
annaul functions and sports events;decentralization of

adm nistration refers to a process i nwhich students are all owed
freely to nmake decisions on resourceall ocation, financial
managenent, programme execution and securityneasures, anong ot her
things. This type of decentralization hel psstudents to be nore
account abl e, responsive, sensitive, andproactive in their plannng
and execution in a denocratic andparticipatory atnosphere.

File Description Documents

Paste link for additional

information I L
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional perspective planis inline with the
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institution'svision and m ssion. Various bodies, cells and
committees that make up the institution' sorganogramlay out a
strategic plan of events and activities thatwll support growh
and devel opnent in key areas at the start of theacadem c year, and
at the end of the year.

A review of theinplenentation and outcones of the perspective

pl ans i sconduct ed. Teaching-learning is one such wde area in which
the institutional perspective and strategic plan has been
successful Iy inpl enment ed.

This was acconplished by inplenmenting an action plan for
thefollowing initiatives:

1. The departnent heads recomends and conducts uni que
addon/certificate courses.

2. MUs signed with industrial sectors for training,
devel opnent andpl acenent.

3. Establishenent of Career Devel opnment Cell to focus of
student enplyability skills.

4. Enphasis on using the ICT tools for effective teaching
andl ear ni ng.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information | L
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Institute is affiliated to Savitribai Phule Pune University, Pune
and abide to followrules laid by statutory bodies |ike DTE

- Maharashtra State and Al CTE. To percol ate vision and m ssi on of
Zeal Education Society, the general body consisting Secretary
(ZES); Representative Menbers of all stakehol ders and princi pal
exi sts. Coll ege Devel opnent Cormmittee (CDC) is the body, works
bel | ow General Body.

The principal,reports to Director — Adm ssion, academ cs and

Adm nistration; for all kind of support, suggestions and feedback
regarding institute activities. Internal Quality Assurance Cell;
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Is another cell to plan and supervise various acaem ¢ and quality
initiatives.

Various positions have been fornmed |like coorintors for Academ cs,
Research and Devel opnent, Student Welfare. Ofice Superintendent,
Training and Pl acenent O ficer, Controller of Exam nation,

Li brarian and Network Admi nistrator are responsible for

adm nistrative activities.

Al'l heads of the departnents will work with the help of academ c
coordi nator, domain coordinator, class teachers, Gardian faculty
menbers and subj ect teachers.

Controller of exam nation and office superintendent wll nonitor
all the activities of exam nation section and office routine
activities.

Institute student welfare Coordinator will be responsible to
provide all facilities to student with the help of student cells.

File Description Documents

Paste link for additional
information N L

Link to Organogram of the

institution webpage https://zcoer.in/zcoer-organogram
Upload any additional No File Upl oaded

information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning)Document

Screen shots of user inter faces View File
Any additional information No Fil e Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)
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6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution has effective welfare neasures for teaching and
non-teaching staff as given below. 1. Driver’s accidental policy
2. Fees redenption up to 20% for wards of staff 3. Paid study

| eaves 4. Covid-19 insurance cover for staff

File Description Documents

Paste link for additional

information I L

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

02

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

07
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

98

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Every year, the college requires faculty nenbers to submt a self-
evaluation form This gives insight into one's own appraisal of
t he teachi ng success and i npact on the students. It focuses on how
the teacher responds to various events that affect the students’
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| earning process. It also reveals the teacher's involvenent in
bot h academ ¢ and adm nistrative tasks. A teacher m ght use this
formto show off his or her ongoing professional devel opnent
(paper presentations, publications, sem nars and conferences
attended, research grants and so on).

Depart nent heads conpile data for teacher eval uation of teaching

| earning activities, which is then provided to the Principal in
the formof departnental audit reports. Teachers who are inforned
about their performance at each | evel can use the performance
apprai sal to advance their career. Teachers are encouraged to
upgrade thenselves if there is roomfor inprovenent on their part.
This is necessary for later pronotions in accordance with the
rules. The entire procedure is carried out in conplete secrecy.
The appropriate teacher is notified, and suggestions are given.
The punctuality, sincerity, docunentation skill, professionalism
etc. are the criteria in performance apprai sal systemfor teaching
and non- teaching staff.

File Description Documents

Paste link for additional

information | L

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The Institution has established a nechani smfor conducting
internal and external audits on the financial transactions every
year to ensure financial conpliance. Internal audit is conducted
quarterly by the internal Audit Conmittee of the Society. Al
vouchers are audited by an internal financial commttee on
quarterly basis. The expenses incurred under different heads are
t horoughly checked by verifying the bills and vouchers, the
internal audit conmttee also verify the all expenses incurred by
the institutes as per the budget sanctioned by the Managenent of
the Society. If any discrepancy is found, the sane is brought to
the notice of the principal.

External audit of the institution is conducted once in a year post

March 31st, by the chartered accountants as per the governnment
rules. The Auditors al so eval uate the appropriateness of
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accounting policies used and reasonabl eness of the accounting
estimates made by the managenent as well as evaluating the overall
presentation of financial statenent.

The auditor ensures that all paynents are duly authorized after
the audit, the report is sent to the managenent for review Any
gueries, in the process of audit would be attended i nmedi ately
along with the supporting docunents within the prescribed tine
limts..

File Description Documents

Paste link for additional

information | L

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

The strategies are sunmeri sed as follows;
Mobi |'i zation Policy and Procedure:

1. Before the financial year begins, Principal and Heads
of Departnents prepare the col |l ege budget.

2. The institutional budget includes recurring expenses such
assal ary, electricity and internet charges, stationary and
ot her

3. maintenance costs.
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4. It includes planned expenses such as | ab equi pnent
pur chases, furniture, and other devel opnent Expenses.

5. The budget is scrutinized and approved by the top
managenent and Gover ni ng Counci |

6. After final approval of budget the purchasing process
isinitiated by purchase commttee which includes all head
of departnments and account officer, accordingly the
guot ati onscal | ed and purchase orders are placed after
fi nal negoti ati ons.

7. Accounts departnent and Purchase departnent nonitor
whet her expenses are exceedi ng budget provision.

8. Statutory auditors are al so appointed who certify
t hefi nancial statenents in every financial year.

9. The grants received by the college are also audited
bycertified auditors.

Utilization of Funds

1. A finance commttee has been constituted to nonitor
t heopti mumutilization of funds for various recurring and
nonr ecurri ngexpenses.

2. The purchase conm ttee seeks quotations fromvendors for
t hepurchase of equi pnent, conputers, books, etc.

3. The quotations are scrutinized by the finance and
purchasecommittee before a final decision is made based on
paraneterslike pricing, quality, terns of service, etc.

4. The Principal, finance and purchase commttees along with
t heaccounts departnent ensure that the expenditure |lies
wi thinthe allotted budget.

5. The intervention of the managenent issought in case the
expendi ture exceeds the budget.

6. All transactions have transparency through bills and

vouchers.

The bill paynents are passed after verification of itens.

8. Respective faculty nenber ensures that whether
sui t abl eequi prent/ machi nery with correct specification is
pur chased.

N

File Description Documents

Paste link for additional
information I L

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System
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6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

In academ ¢ year 2021-22, |1 QAC has taken initiatives in
finalizingformats and procedures for academ c and adm ni strative
activitiesas a quality initiative. In turn, institute has started
conpl eti ngone of the bench marks in terns of the ceritification of
"Educational Organi zation Managenent Systeni conplying with the
requi rements of 1SO 21001: 2018.

| QAC has taken initiative in receiving the nodifications in
curriculum of BE from stakehol ders and communicating it to
rspective Board of Studies of all progranms well in advance before
fram ng of revised curriculumof BE (2019 pattern).

Once the academ cs has started in offline node, | QAC has taken
initiative in planning of sports and cultural actvities in April
2022. More than 1500 students have participated in these
activities.

| QAC has al so planned to forma a dedi cated team forenhaci ng

i ndustry interaction and thereby providing anple opportunities of
training,internship, sponsored projects, industrial visits, expert
interactions and placenents tostudents.

File Description Documents

Paste link for additional

information | L

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC has schedul ed academi c and adm nistartive audit in all
departnents. The schedul e of audit was comruni cated well in advance
to all departnments. The auditors verifiedthe docunents related to
all nmetrics and put their remark indicating, conpliance (C, non-
conpliance (NC) and opportunities for inprovenent (OFl). |1 QAC

anal ysedaudi ted reports and communi cated about the actions to be
taken for NC and OFI to departnents. NCs werecl osed after due
verification fromauditors within a specified period. Departnent
subm ttedthe action plan for paranmeters having remarks OFl.
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File Description Documents

Paste link for additional

information | L

Upload any additional No Fil e Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://zcoer.in/wp-content/upl oads/ 2022/ 1
2/ Annual Report 2021-2022_ CEGP013090. pdf

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Various curricular and co-curricular activities regarding
genderequity and sensitizationare conducted in AY 2021-22. Wnen's
Day was cel ebrated on 8t hMarch 2022. A health checkup program for
all girl students was conducted fol |l owed by awareness sessi ons.

Specific Facilities for Wnen on Canpus -
1. Specious, clean and pleasant Grls Commbn Room

2. Wnen Gievance Conmittee
3. Internal Conplaint Commttee
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4. Anti-ragging cell in canpus
5. Display of Policy on “SEXUAL HARASSMENT OF WOVEN AT
WORKPLACE” i ncanpus atevery departnent.

File Description Documents

Annua gender sensitization

action plan Cel ebration of Whnen's Day 08 March 2022
and activities focussing on enpowernent of

wonen

Specific facilities provided for

women in terms of :a. Safety and 1. Spacious clean and pleasant girls

security b. Counseling c. common room 2. Wonen grievance comm ttee,

Common Rooms d. Day care 3. Internal conplaint conmttee, 4.Anti-

center for young children e. Any ragging cell in canpus, 5. Display of

other relevant information policy of

7.1.2 - TheInstitution hasfacilitiesfor A. 4 or All of the above

alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Whedlingtothe Grid Sensor-

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents

Geo tagged Photographs View File

Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The canpus has an efficient systemfor waste nanagenent.

e Thehousekeepi ng teamtakes care of the segregation of solid
wast ewhi ch mainly includes waste paper, garden waste, and
pl asti cwaste. Handling over the collected waste in a
segregat edmanner to |ocal authorities is practiced weekly.

e No bionedical waste is generated on the canmpus. In case of
anyoccasi ons |ike bl ood donation canps, sports, etc.; care
| staken to hand over the bionedical waste to authorized
agenci eswhenever required.

e For the collection of E-waste separate drive is arranged
oncea year. The collected E-waste is handed over to
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aut hori zedagenci es.

e Dustbins with standard col or codes are placed at
and e-waste.

variousl ocations for dry, wet,
e A paper shredding machine is nmaintai ned by the

storedepartnent and these shredded papers are donated

toi ndustrialactivities. The use of one-sided pages is

practi ced.

RESEARCH

File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above

in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodies and distribution

system in the campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for

greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping
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File Description

Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No Fil e Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Ener gy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - ThelIngtitution hasdisabled-friendly, C. Any 2 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen

reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Various initiatives in the formof celebration of National and

i nternational days, National Festivals, NSS activities, etc.
areadopted by bringing students and teachers with diverse
background onsingle platformfor creating inclusive environment.
These activitieshel p in devel opi ng tol erance harnony towards
culture, region andlinguistics and al so conmunal social economnics
and ot herdi versities.

The subject Constitution of India and professional ethics is
mademandatory to all UG students across disciplines.

Functions |i ke, welcone cerenony for freshly admtted students
W t hi nduction program and farewells for outgoing batch is a
regul ar practice.

Days like traditional day, Marathi Bhasha Di n, Shivajayanti, Vachan
Prerana Din, etc. are celebrated annually. After COVID 19 out break
for AY 2021-22 all these events were conducted with full

ent husi asm

Annual function consisting cultural activities, street plays,
flash nobs, was cel ebrated under |abel "UDAAN 2K22". Annual sports
activities "RANANAGAN' was held in the nonth of March 20222. Mre
t han 3000 students enjoyed this event.
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File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution sensitizes the students and the enpl oyees to

t heconstitutional obligations about values, rights, duties
andresponsibilities and constantly works upon to nurture them as
bettercitizens of the country through various curricul ar and
extracurricularactivities. Every year Republic day is Cel ebrated
on 26th Jan by organi zingactivities highlighting the inportance of
I ndian Constitution.Simlarly constitution day al so cel ebrated on
26t h Nov every year.|ndependence day is also cel ebrated on 15th
August every year tohighlight struggle of freedom and i nportance
of Indian constitution. The coll ege establishes policies that

refl ect core val ues. Code of conduct is prepared for students and
staff and everyone shoul d obeythe conduct rules. The institution
encourages participation oftudents in Sports and Ganes, NCC and
NSS at National |evel tostrengthen nationw de bond and rel ation
The institution takes many initiatives |ike conducting

awar enesscanpai gns, organi zing orientation & training program
sem nars and workshops to sensitize the future |eaders to inherit
human val uescoping with the constitutional obligations. Ethica
Val ues, rights,duties and responsibilities of citizens are sone of
the topics thatare enlisted in Elocution/ Debates activities.
Every year instituteorgani zesbl ood donation canp in association
with District GvilD strict CGeneral Hospital and/or Rotary C ub.
The students are sensitized on the inportance of the activity and
are encouraged toparticipate in saving the life of citizens of

I ndi a.

File Description Documents

Details of activities that

incul cate values; necessary to
render studentsin to responsible
citizens

Z
=

Any other relevant information

Z
-
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7.1.10 - TheIngtitution hasa prescribed code A. All of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisa committee to monitor adherenceto

the Code of Conduct I nstitution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Institution celebrates these events with greatenthusiasmto
commenorate the ideology of nationalismand to paytribute to our
great National Leaders. The Faculty, Staff andStudents of the
Institution all conme together underone unbrella tocel ebrate these
occasi ons and spread the nessage of Unity, Peace, Love and

Happi ness t hroughout.

Republic Day- For comrenorating the adoption of I|ndianconstitution
and spreading the nessage that India is the |argestdenocratic
country in the world.

| ndependence Day is cel ebrated through, paradesand flag hoistingto
mark freedomoflindia fromBritish rule. The institution encourages
students torenenber our national |eaders and their sacrifices.

Gandhi Jayanti is celebrated every year on 2ndQctober to

under st andt he i deol ogy of our great |eader Mahat ma Gandhi wherein
pl edge i staken by students and staff.
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Sadbhavana Di was cel ebrated on 20t h August every year to
commenor atethe birth Anniversary of Sardar Vallabh Bhai Patel.

I nternational Yoga day is cel ebrated on 21st June every year.
Theyoga I nstructor organi zes the yoga canp and a speech is
conducted to nmake everyone aware on how Yoga enbodi es unity of
m nd and body; t hought and action; restraint and ful fill nment.

Voters Day is celebrated on 25th January wherein the students
aregi ven awareness on their duties and rights as a | oyal
citizen. Several departnents are also actively involved in

or gani si ng eventsinvol ving students, and staffs.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

The institute has adopted the followi ng two best practices in AY
2021- 22.

Best Practice 1: Student Training Program
(bj ectives of the Practice
The objectives of this activity can be |listed as;
1. To provide training opportunities in technical, conputing
and life skills.
2. To identify the training prograns in accordance wth
i ndustry requirenents and curricul ar gaps.
3. To inprove enployability of students.

The Practice

The training prograns were effectively inplenented through the
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various activities |ike:

1. Call for feedback fromrecruiters and al umi.

2. Finalizing training progranms considering industry
requi renments and curricul ar gaps.

3. ldentifying professional training partners which are well
associ ated with industries.

4. Provision of infrastructural facilities for effective
i npl enentation of trainings in respective departnents.

5. Providing training to the students followed by periodic or
end tests.

Best Practice 2: CGuest/ Expert/ Al umni Sessions
(bj ectives of the Practice
The objectives of this activity can be |listed as;
1. To connect industry professionals with aspiring engineers.
2. To deliver content beyond curriculumthrough industry
persons, academ c experts and al ummi .
3. To aware students about advancenent in their respective
domai ns an career opportunities.

The Practice:

To make the lecture series practice nore effective, the activities
were streanlined as:

1. ldentifying donmains and allied resource persons.
2. Preparing event cal endar.
3. Maki ng budgetary provision for expert sessions.
4. Collecting Session feedback and quizzes to confirmthe
out cone.
File Description Documents

Best practicesin the
Institutional website https://zcoer.in/wp-

cont ent / upl oads/ 2022/ 12/ 7. 2. 1. pdf

Any other relevant information
| L

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
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within 200 words

In Academ c year 2021-22, the institute has planned achi eving one
of the quality bench marks in terns of the certification of
"Educati onal Organization Managenent System (EOVS)" conplying with
the requirenents of |1SO 21001: 2018 through Quality Austria Central
Asia Private Limted. Mst of academ c and admi nistrative
processes were already in place, however, the docunentation was
not available. In this respect |QAC has taken initiatives in
finalizing formats and procedures for academ c and adm ni strative
activities.

The el enents of EOVS include identifying and sequenci ng resources
and processes, assigning the responsibilities and authorities for
t he processes, addressing the risks and opportunities, evaluating
the processes and inproving the processes based on intended

resul ts.

The institute initiated the process conprising of nonitoring of
exi sting practices, risk analysis and evaluation foll owed by
internal audit. The outcone of this audit was placed for
managenent review to ensure its continuing suitability, adequacy
and effectiveness.

As a part of fram ng the policies, the organogramwas finalized
foll owed by assigning the roles and responsibilities of various
authorities. The academ c processes were defined and each process
is franed considering the input required, stage wi se activities to
be carried out along with the responsible authority, stage w se
and overall output and process nonitoring and neasurenent
paraneters. The formats of the docunents were al so franmed and
linked with the stage wise activity of all processes.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Consi deri ng post pandem c condictions follow ng are sone of the
changes incorporated in AY 2021-22 forwell-planned curricul um
delivery and docunentati on.

1. Various tools |ike assignnents, unit tests, MCQ tests,
vi va, sem nar/ project review presentations, etc. were used for
t heassessnment of course out cones.

2. The curricullumdelivery of first senmester was through
onl i ne node wherein vari ous approaches were continued for
t heory sessions and vertual practical sessions.

3. Once the second senester started through physical node, the
academ c cal ender was prepared in such a manner that, it wll
conprehence regul ar sessions, expert talks, induarial visits,
et c.

4. To inprove renenbering and witting skills anong students,
inetrnal class tests aligning to university in-senester and end-
senmest er exam nati ons were conduct ed.

5. The academ c audit was conducted to ensure effective
curricul undel i very.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional
information I L

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

The academ c cal endar of the Institute is prepared aligned with
t heacadem ¢ cal endar of Savitribai Phule Pune University (SPPU)
prior to the comrencenent of each senester. The academ c

cal endar includes comencenent andconcl usi on of teaching, other
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academ c activities such as studentfeedback, unit test
schedul e, project-based |earning, parent-teacherneet, alumi,
neet, etc.

Each departnent prepare an activity cal ender consisting of
shedule for site visits, expert sessions, workshops, FDP's etc.

Inetrnal class tests aligning to university in-senester and end-
senester exam nations are conducted. The exam nations are
conduct ed as per theguidelines of SPPU fromtine to tine.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional
information I L

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

35
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File Description Documents
Any additional information No File Upl oaded
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings
Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

49

File Description Documents

Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
[Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

3116

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

Institute is affiliated to Savitribai Phule Pune University. The
institute hence, inplenents the curriculum prescribed by
Savitribai Phule Pune University (SPPU), Pune. The curriculumis
revised periodically considering all thecross-cutting issues
rel evant to professional ethics, gender, humanval ues,

envi ronnment, and sustainability.
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Audit courses are offered to the students through which they
are sensitised regarding all

t hecross-cutting issues.

RESEARCH

File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

27

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

3329

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File
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1.4 - Feedback System

1.4.1 - Ingtitution obtainsfeedback onthe |A. All of the above
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback

report https://zcoer.inl/feedback/
Action taken report of the No File Upl oaded
Institution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
https://zcoer.in/feedback/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

965

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
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supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

465
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute has a nechanismto assess the learning | evel s of
t hestudents and to identify advanced and sl ow | ear ners.

Semester - | of AY 2021-22 was run through online node. In this
duration the asssesnent of learning | evels was condi uted as

fol |l ows:

1. Course-wi seslow | earners are identified based on class test
results(40%, |aboratory performance (30% in consultation
wi t hl abcour sefacul ty, previous university results (309%.

2. For FE, Senester-1, slow earners are identified based on
class testresults(60%, | aboratoryperformance (40% in
consultation with lab coursefaculty. Based on the above-

menti oned paraneters, students havi ngmarks above 60% woul d be
identified as Sl ow Learners, bel ow 30%wuld be identified as
advanced | earners. The course-specific extra sessions are
schedul ed every Saturdayafter class test 1I.

3. The task (assignnent) is assigned to slow earners and
ensures its assessnent after conpletion of the taskbefore the
next session next Saturday. The activity is continuedtill the
sl ow | earner converts into the average category.

As Senmester - |l was conducted through offline node. The
attenpt was taken to inprove renebering, witting and recalling
skills through assignnents, unit w se tests, etc.

4. Advanced assi gnnents having higher | evels of Bloons
t axonony areallotted to advanced | earners and get it conpleted.
5. Course-specific co-curricular activities like
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NPTEL/ Advancedcour ses/ Sem nar s/ Conf er ences/ Techni cal Events/
Model making conpetition/ industrial visits /industry-sponsored
i nternships, etc.are recommended to advanced | earners.

6. The activity conpletion isensured before the end of the
ongoi ng senester.

File Description Documents

Paste link for additional

information I L

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Datafor thelatest completed academic year)

Number of Students Number of Teachers
3693 181

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Followng is the qualitative change that has been introduced in
AY2021-22 due to partial online and offiline teaching -

| earning. 1. For a better |earning experience, along with
traditional classroonteaching and | aboratory | earning; project-
based | earni ng has been introduced with an objective to
notivate students to | earn byworking in groups cooperatively to
sol ve a probl em

2. The group of 4-6 students is forned and assigned to a faculty
mentorto plan, manage and conplete a task/project/activity

whi ch addressesthe stated problem A problem nmay be

t heoretical, practical, social,technical, synmbolic, cultural,
and/or scientific and grows out ofstudents’ wondering wthin

di fferent disciplines and professional environnents. Al
activities are assessed reqgularly.

3. Conti nuous assessnent iscarried out by all nentors. Foll ow ng
are the recommended paranetersfor assessnent, eval uation, and
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wei ght age. | dea | nception (5%, Qutcones of PBL/ Probl em Sol vi ng
Ski |l s/ Sol ution provided/ Final product (50%,

Docunent ati on25% , Denonstration (10%, Contest Participation/
publication (5%, Awareness /Consideration of -Environnent/

Soci al /Ethics/ Safetyneasures/Legal aspects (5% .

4. Student Internship programis conducted as per guidelines
laid by University curriculum

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
NI L

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

Following are the additional ICT tools that have been used i nAY
2021-22 for enhancing | earni ngexperi ences.

e Use of e-content devel oped by teachers.
e Ani mated Power Poi nt Presentation (PPTs).
e Ani mat ed vi deos.
e Access to study material in LM
e Use of Mcrosoft Teans for real-tinme teaching-
| earni ng, noni toring, and online assessnent for senester -
.
e LM (learn.thezeal acadeny.com and MS Teans for
Assi gnnment s, Notes, E-content, etc.
e M Teans for attendance, feedback, etc. for senmester -
e Use of Open Source Software.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors
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181

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to
assigning mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

181

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Super speciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

25

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)
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2.4.3.1 - Total experience of full-timeteachers

3

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Follow ng is the change that has been introduced in AY
2021-22due to the hybridnode of teaching-learning in addition
to the previousnechani smof internal assessnent.

e Due to the outbreak of COVID 19, the online node of
teaching learningis practiced in senester | of AY
2021- 22.

e The existing nmechani smofinternal assessnent is carried
out using an online |earningplatform Mcrosoft Team

In the case of senester |l of AY 2021-22; the internal
assesment i s conducted as;

e Continues assesnent of students for termmork on the basis
of regualrity, understandi ng, conduction, etc.

e (Class tests are conducted twice in senester. Cl ass test
1: based on Unit 1 and 2 for 30 narks and Cl ass test 2:
based on Unit 3 to 6 for 70 marks are conduct ed.

e After assesnent of class tests, answersheets are handed
over to studets for grievances if any.

e Internal assesnent of projects and sem nar is conducted
t hrough student presentations in front of expert panel.
The assesnment is conducted on the basis of literature
revi ew, case studies, problem statenment, experinental
wor k, team work, etc.
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File Description

Documents

Any additional information

No File Upl oaded

Link for additional information

NL

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-

bound and efficient

The institute has a t
mechani snt o address t

exam nati on. The answer sheets are shown to students after
eval uation within 02days. The subject faculty addresses the
gueries raised by studentsif any and nakes the changes
accordingly in the internal exam nation assessnent.

ransparent, tine-bound, and efficient
he grievances related to the internal

File Description

Documents

Any additional information

No File Upl oaded

Link for additional information

N L

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Every faculty shoul d
cour seout cones ( COs)

joinedfaculty is made aware of PGOs and COs through induction

sessi onsorgani zed in

are made aware of POs and COs during theinduction program Each
subject is introduced to students by subjectfaculty by
di scussing COs. The course exit survey is conducted atthe end

of each senester.

be aware of program outcones (PGs) and
I n out cone-based education. Every newy

Departnment. The newly admtted students

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Paste link for Additional
information

https://zcoer.in/wp-content/upl oads/ 2021/
08/ Conbi ned_Al | - dept h- Cour se- Qut cones. pdf

Upload COsfor all
Programmes (exemplars from
Glossary)

View File
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2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The Course Ooutcones (COs) are defined for each course using

Bl oomlaxonony Levels. COs are nmapped with Program Qutcones PGCs)
in ternsof |evel of mapping as a. Slight (Low) 1 b. Moderate
(Medium) 2 c. Substantial (Hi gh) 3 The Direct and Indirect
assessnent tools are used for determ ni ngthe CO PO attainnent.
The wei ghtages for direct and indirect assessnent tools are 90%
and 10% respectively.Direct Assessnent Tools are classified as
i nternal and external assessnent tools. The wei ghtages for

i nternal and external assessnent tools are 70% and 30%
respectively. Various internal assessnent tools |ike
assignnents, unit/ class/ prelimnary tests, quiz/ oral/ viva,
sem nar-project reviews, and | ab performance areused.

The external assessnment tools are exam nation heads |ike

i nsenest er, end- senester exam nation, termwork, practical/

or al exam nati on conducted by Savitribai Phule Pune University.

I ndi rect assessnment tools used |like course exit survey, graduate
exit survey, alumi survey, enployer survey, co-curricular and
extra-curricularactivities etc.In this way attai nnent of
Programme Qut conmes and Course Qutcones are eval uat ed.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information I L

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during the year

768
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://zcoer.in/wp-content/upl oads/ 2022/
12/ Annual Report 2021- 2022 CEGP013090. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://zcoer.in/wp-content/upl oads/2022/12/2.7.1 SSS. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic
year)

3.1.2.1 - Number of teachersrecognized asresearch guides

10
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File Description Documents
Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by government and
non-gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No File Upl oaded
Funding Agency

Paste link to funding agency
website | L

3.2 - Innovation Ecosystem

3.2.1 - Ingtitution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

To incul cate research culture and innovation anongst students
and faculties, institute has various cells |ike Research and
devel opnent Cell, Startup and innovation cell, Industry
Institute Interaction Cell and Zeal Intellectual Property Cell.
These cells regularly conduct various activities |like
notivating faculties and students to work on research probl ens,
drafting research proposals and guiding themto apply for
research grants, arrangi ng sessions on patent filing, arranging
visits to institutes of repute |ike DRDO, CWPRS, CCEP, etc.
notivating faculties for higher studies, taking efforts for
consul tancy works, etc.; to explore faculties and students from
UG and PG

| nnovative ideas are invited by students through open
di scussions as a part of their sem nar work or project work.
The expert team al ong with domain coordinator finalizes he
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topic after idea presentation and literature review. The
potential projects are advised to apply for funding from
i ndustries or alummi or various agencies.

The research scholars are free to use institute resources for
required experinentation and resources fromthe library. At the
Zeal Intellectual Property Facilitation Center — ZI PFC, we
assi st students to bring their innovative ideas to fulfilnent
and subsequently, transformtheminto tangi bl e products.

Assi stance is provided faculties and students to convert their
research into patents. Various sessions are conducted to nake
aware and notivate the students. Few sem nars have been

organi zed regrading patent filing and registration process.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information I L

3.2.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

24

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eigible teacher within the year

02
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File Description Documents
URL to the research page on
HEI website https://zcoer.in/research-all-iqgac/
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information No File Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

53

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher during the year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ international conference proceedings year wise during year

04

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

For sensitizing students to social issues, for their holistic
devel opnent, institute conducts activities through “Nati onal
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Service Schenme” in association with various NGOs.

In Academ c Year 2021-22 follow ng activties conduct ed:
1. Yoga Day

2. E-waste collection

3. Reseidentail canp at Village covering varius activities |ike
cl ean canpai gn, Water uses, Health and hygi ene etc.

File Description Documents

Paste link for additional

information 1 L
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
government / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

09
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Government Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

399

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activities for research, Faculty exchange, Student
exchange/ internship year wise during the year

09

File Description

Documents

e-copies of related Document

View File

Any additional information

No File Upl oaded

Details of Collaborative
activities with
institutions/industries for
research, Faculty

View File
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3.5.2 - Number of functional MoUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

09

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

No new strategies are adopted in AY 2021-22as the
existingfacilities are nore than adequate and utilized al nost
optimally.

However, the recording facilityis established to produce and
devel op e-content for the benefit ofthe students.

Senester - Il, once started inoffline node the necessary
infratructure is provided follow ng to governnent regul ati ons
with reference to post-COVID safety. Accordingly;

e Necessary seating arrangenents were added on cl assroons
and | aboaratories.

e The conputeing facilities are increased considering
natural growth of newy started two prograns.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information I L

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Due to the outbreak of COVID 19, 04 recording studios are
establ i shed for snoboth conduction of online node of
t eachi ngl earning in AY 2021-22.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information I L

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

161

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://zcoer.in/wp-content/upl oads/ 2022/
12/ 4. 1. 3- Physi cal -

Facilities_Phot os_Upl oad- | nf 0. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INR in lakhs)

7.70
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allocation, excluding salary
during the year (Data Template

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

1. Nane of the |ILMSsoftware -Autolib

2. Nature of automation (fullyor

aut onati on

3. Version -AutoLib -NG
4. Year of automation - 2012

partially) - Fully

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

Information https://zcoer.in/central-library/

4.2.2 - Theinstitution has subscription for
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

A. Any 4 or nore of the above

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-

journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)
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5.6

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

83

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

I n AY 2021-22; new conputer term nals are purchased.
The WFi facility details are as foll ows;

| nt ernet Bandwi dth Total avail able bandw dth — 200 MBPS (1:1
Leased Line). Service Provider — Tata Tel e Busi ness Servi ces.

File Description Documents

Upload any additional View File
information

Paste link for additional
information I L

4.3.2 - Number of Computers

1220
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File Description Documents

Upload any additional View File

information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No Fil e Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during the year (INR in lakhs)

1142

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The institute has established systens and procedures for

mai nt ai ni ngand utilizing physical, academ c, and support
facilities - laboratory, library, sports conplex, conputers,
cl assroons, etc. Theoverall housekeeping was outsourced to an
external agency naned Sevenseas. The estate manager used to

t ake revi ews of housekeepi ng workregularly.
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The non-conpati ble conputers for the updated syl | abuswere
witten off and new conputers were purchased for utilization
and to neet the current syllabus denmand.

The annual nmai ntenancecontract (AMC) was given for conmon
facilities like lifts,batteries, etc.

RESEARCH

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2728

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

5
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

A. Al of the above

File Description

Documents

Link to Institutional website

| L

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by the institution during the year

780

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by theinstitution during the year

780

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - TheInstitution has a transparent

A. Al of the above

mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

RESEARCH

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

281

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

12
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File Description Documents
Upload supporting data for No File Upl oaded
student/alumni
Any additional information No File Upl oaded
Details of student progression View File
to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

21

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

03
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File Description Documents
e-copies of award letters and View File
certificates
Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The institution has a student council that engages in various
cocurricul arand extra-curricular activities.

In addition, theinstitution has various cells and committees
for snmooth conductionof adm nistrative, co-curricular, and
extra-curricular activities.Every cell/ conmttee has a student
representation and engagenent inadm nistrative, co-curricular
and extra-curricular activities.In all, there are 21 cells/
comm ttees wherein 126 students areinvolved in the engagenent
of adm nistrative, co-curricular, andextra-curricul ar
activities.

File Description Documents

Paste link for additional

information I L
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

30
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File Description Documents

Report of the event View File

Upload any additional No Fil e Upl oaded

information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Institute has alumi association which is registered at Charity
Conmmi ssi oner.

The al umi associ ati oncontributed to conducting online and
physical activities |ike alumi neet,virtual industrial visits,
webi nars, training prograns, interaction sessions for career
gui danceet c.

File Description Documents

Paste link for additional

information I L
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during theyear | E. <llLakhs
(INR in Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of theinstitution
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The institution is governed in a participatory manner, wth

al | st akehol ders actively involved in its admnistration. The
gover ni ngbody del egates authority to the next |evel enployees
for execution.It is shared by the secretary, director and
principal, who thenshare it with the other levels. In the
institute, there are manyfunctionaries |ike departnment heads,
coordi nators and conveners ofvarious commttees and cel
representatives. They have significantrole to play in decision
maki ng bodi es and devel opi ng institutional policies and putting
theminto action. The governi ng body and the principal

col | aborat e on devel opi ng andi npl enenting an institutional

qual ity policy.

The institute’ svarious adm nistrative and academnic conmttees
are efficientlyregul ated through the establishnent of required
entities such as thel QAC, AMC, I CC, GRC, purchase committee and
others with well-definedduties and principles in line with the
institute’ s vision and | ongterm goal s.

Teachers have a vital role in carrying out the institute's

vi sionand m ssion statenents, short termand [ ong term goal s.
They participate actively in the decision-naking process as an
out cone. Heads of departnents have an adm nistrative and
academ c freedomnhen it cones to operating their disciplinary
units. Teachers are al so nenbers and conveners of the
manyconmi tt eesestabl i shed for the institute' s day-to-day
oper ati ons.

The Academ cnonitoring commttee, exam nation conmttee,

adm ssion conmttee,library coomttee, research and devel opnent
are sone of the exanpl esof these commttees. Teachers can nake
a substantial contribution tothe institution's participative

et hos through their personal andi ndependent participation on

t hese bodi es. Adm ssion standards, grade cut-offs, internal exam
formats, library procedures, variousteaching-I|earning

i nnovations and ot her academic priorities are alldeterm ned by
t hem

File Description Documents

Paste link for additional

information | L
Upload any additional No Fil e Upl oaded
information
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6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

Institute pursue theprinciple of decentralization inits
genui ne definition through a strong and efficient organogram of
comm ttees. This includes various cells and conmttees, the
institute’s decentralization and participatory nanagenent
practices arereflected in all of the college activities. Al of
the institute’s primary stakehol ders, including
managenent , governi ng body, principal, teaching and non-teaching
staff, parents, students, and al ummi cooperate in a denocratic
manner to carry outtheir tasks and obligations, adhering to the
unspoken principles ofresponsibility.Udaan, the institute’s
annual cultural festival, showasesdecentralization and

partici patory managenent in its entity.

Students, non-teaching staff, and teachers coll aborate as
activeparticipants in the event's nmanagenent. The Princi pal of
theinstitute consults with staff and student representatives
tostrengt hen the concept of participatory decision-nmaking.In
annaul functions and sports events;decentralization of
admnistration refers to a process inwhich students are all owed
freely to nake deci sions on resourceallocation, financial
managenent, programme execution and securityneasures, anong
other things. This type of decentralization hel psstudents to be
nor e account abl e, responsive, sensitive, andproactive in their
pl annng and execution in a denocratic andparticipatory

at nosphere.

File Description Documents

Paste link for additional

information NI L
Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional perspective planis in line with the
institution' svision and m ssion. Vari ous bodies, cells and
commttees that make up the institution sorganogram|ay out a
strategic plan of events and activities thatw |l support growth
and devel opnent in key areas at the start of theacadem c year,
and at the end of the year.
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A revi ew of theinplenentation and outcones of the perspective
pl ans i sconduct ed. Teaching-learning is one such wide area in
whi ch the institutional perspective and strategic plan has been
successful ly i npl enent ed.

This was acconplished by inplenenting an action plan for
thefollowing initiatives:

1. The departnent heads recommends and conducts uni que
addon/certificate courses.

2. MUs signed with industrial sectors for training,
devel opnent andpl acenent.

3. Establishenent of Career Devel opnment Cell to focus of
student enplyability skills.

4. Enphasis on using the ICT tools for effective teaching
andl ear ni ng.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information NI L
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Institute is affiliated to Savitribai Phule Pune University,
Pune and abide to follow rules laid by statutory bodies |ike
DTE - Maharashtra State and Al CTE. To percol ate vi sion and

m ssion of Zeal Education Society, the general body consisting
Secretary (ZES); Representative Menbers of all stakehol ders and
princi pal exists. College Devel opnent Commttee (CDC) is the
body, works bell ow General Body.

The principal,reports to Director — Adm ssion, academ cs and
Adm nistration; for all kind of support, suggestions and
feedback regarding institute activities. Internal Quality
Assurance Cell; is another cell to plan and supervise various
acaemc and quality initiatives.

Various positions have been forned |i ke coorintors for
Acadeni cs, Research and Devel opnment, Student Wl fare. Ofice
Superi ntendent, Training and Placenent O ficer, Controller of
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Exam nation, Librarian and Network Adm nistrator are
responsi ble for adm nistrative activities.

Al'l heads of the departnents will work with the hel p of
academ ¢ coordi nator, donmin coordinator, class teachers,
Gardi an faculty nmenbers and subj ect teachers.

Control l er of exam nation and office superintendent w |l
monitor all the activities of exam nation section and office
routine activities.

Institute student welfare Coordinator will be responsible to
provide all facilities to student with the hel p of student
cells.

File Description Documents

Paste link for additional
information I L

Link to Organogram of the

institution webpage https://zcoer.in/zcoer-organogram
Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein | B. Any 3 of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution has effective welfare neasures for teaching and
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non-teachi ng staff as given bel ow. 1.
policy 2. Fees redenption up to 20%for wards of staff 3. Paid

Driver’'s accidental

study | eaves 4. Covid-19 insurance cover for staff

RESEARCH

File Description

Documents

Paste link for additional
information

| L

Upload any additional
information

No Fil e Upl oaded

6.3.2 - Number of teachers provided with financial support to attend conferences/

wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

confer ences/wor kshops and towar ds member ship fee of professional bodiesduring the

year

02

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data
Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized

by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

07
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File Description

Documents

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of professional
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

View File

6.3.4 - Number of teacher s under going online/face-to-face Faculty development

Programmes (FDP) during the year (Professional Development Programmes, Orientation

/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the

year

98

File Description

Documents

IQAC report summary

View File

Reports of the Human
Resource Development
Centres (UGCASC or other
relevant centers)

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Every year, the college requires faculty nenbers to submt a

sel f-evaluation form

apprai sal of the teaching success and inpact on the students.

This gives insight into one's own
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It focuses on how the teacher responds to various events that
affect the students’ learning process. It also reveals the
teacher's involvenent in both academ c and adm nistrative
tasks. A teacher m ght use this formto show off his or her
ongoi ng professional devel opnent (paper presentations,
publications, sem nars and conferences attended, research
grants and so on).

Departnent heads conpile data for teacher eval uation of
teaching learning activities, which is then provided to the
Principal in the formof departnental audit reports. Teachers
who are inforned about their performance at each |evel can use
t he performance apprai sal to advance their career. Teachers are
encour aged to upgrade thenselves if there is roomfor

i nprovenent on their part. This is necessary for later
pronotions in accordance with the rules. The entire procedure
is carried out in conplete secrecy. The appropriate teacher is
notified, and suggestions are given. The punctuality,
sincerity, docunentation skill, professionalismetc. are the
criteria in performance apprai sal system for teaching and non-
teaching staff.

File Description Documents

Paste link for additional

information I L
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The Institution has established a nechani smfor conducting
internal and external audits on the financial transactions
every year to ensure financial conpliance. Internal audit is
conducted quarterly by the internal Audit Commttee of the
Society. Al vouchers are audited by an internal financial
commttee on quarterly basis. The expenses incurred under
different heads are thoroughly checked by verifying the bills
and vouchers, the internal audit commttee also verify the al
expenses incurred by the institutes as per the budget

sancti oned by the Managenent of the Society. If any discrepancy
is found, the sanme is brought to the notice of the principal.
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External audit of the institution is conducted once in a year
post March 31st, by the chartered accountants as per the
governnment rules. The Auditors also evaluate the

appropri ateness of accounting policies used and reasonabl eness
of the accounting estinmates nade by the managenent as well as
eval uating the overall presentation of financial statenent.

The auditor ensures that all paynents are duly authorized after
the audit, the report is sent to the managenent for review Any
gueries, in the process of audit would be attended i nmedi ately
along with the supporting docunents within the prescribed tine
[imts..

File Description Documents

Paste link for additional

information NI L
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The strategies are sumerised as foll ows;
Mobi l'i zation Policy and Procedure:

1. Before the financial year begins, Principal and Heads
of Departnments prepare the col |l ege budget.
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2. The institutional budget includes recurring expenses such
assal ary, electricity and internet charges, stationary
and ot her

mai nt enance costs.

4. It includes planned expenses such as | ab equi pnent
purchases, furniture, and other devel opnent Expenses.

5. The budget is scrutinized and approved by the top
managenent and Gover ni ng Counci | .

6. After final approval of budget the purchasing process
isinitiated by purchase commttee which includes all head
of departnments and account officer, accordingly the
guot ati onscal | ed and purchase orders are placed after
final negoti ati ons.

7. Accounts departnent and Purchase departnent nonitor
whet her expenses are exceedi ng budget provision.

8. Statutory auditors are also appointed who certify
t hefi nancial statenents in every financial year.

9. The grants received by the college are al so audited
bycertified auditors.

w

Utilization of Funds

1. A finance conmmttee has been constituted to nonitor
t heoptimumutilization of funds for various recurring and
nonr ecur ri ngexpenses.

2. The purchase commttee seeks quotations fromvendors for
t hepurchase of equi pnent, conputers, books, etc.

3. The quotations are scrutinized by the finance and
purchasecomm ttee before a final decision is nmade based
on paraneterslike pricing, quality, terns of service,
etc.

4. The Principal, finance and purchase commttees along with
t heaccounts departnent ensure that the expenditure lies
wi thinthe allotted budget.

5. The intervention of the managenent issought in case the
expendi ture exceeds the budget.

6. All transactions have transparency through bills and

vouchers.

The bill paynents are passed after verification of itens.

8. Respective faculty nenber ensures that whether
sui t abl eequi pnent/ nmachinery with correct specification is
pur chased.

N
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File Description Documents

Paste link for additional

information NI L
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

In academ ¢ year 2021-22, |1 QAC has taken initiatives in
finalizingformats and procedures for academ c and

adm nistrative activitiesas a quality initiative. In turn,
institute has started conpl eti ngone of the bench marks in terns
of the ceritification of "Educational Organization Managenent
Systenmt conplying with the requirenments of |1SO 21001: 2018.

| QAC has taken initiative in receiving the nodifications in
curriculum of BE from stakehol ders and communicating it to
rspective Board of Studies of all progranms well in advance
before fram ng of revised curriculumof BE (2019 pattern).

Once the academ cs has started in offline node, | QAC has taken
initiative in planning of sports and cultural actvities in
April 2022. More than 1500 students have participated in these
activities.

| QAC has al so planned to forma a dedi cated team forenhaci ng

i ndustry interaction and thereby providing anple opportunities
of training,internship, sponsored projects, industrial visits,
expert interactions and placenents tostudents.

File Description Documents

Paste link for additional

information NI L
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC has schedul ed academic and adm nistartive audit in all
departnents. The schedul e of audit was comrunicated well in
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advance to all departnents. The auditors verifiedthe docunents
related to all netrics and put their remark indicating,
conpliance (C), non-conpliance (NC) and opportunities for

i nprovenent (OFl). | QAC anal ysedaudited reports and
comruni cat ed about the actions to be taken for NC and COFlI to
departnents. NCs werecl osed after due verification from
auditors within a specified period. Departnent submttedthe
action plan for paraneters having remarks OFI

File Description Documents

Paste link for additional

information NI L
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://zcoer.in/wp-content/upl oads/ 2022/

12/ Annual Report 2021-2022 CEGP013090. pdf

Upload e-copies of the No Fil e Upl oaded
accreditations and
certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
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7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Various curricular and co-curricular activities regarding
genderequity and sensitizationare conducted in AY 2021-22.
Wnen's Day was cel ebrated on 8thMarch 2022. A health checkup

programfor all girl
awar eness sessi ons.

students was conducted foll owed by

Specific Facilities for Whnen on Canpus -

Speci ous,

| nt er nal

Ok wnE

WORKPLACE”

Anti-raggi ng cell
Di splay of Policy on “SEXUAL HARASSMENT OF WOMEN AT
I ncanpus at every depart nent.

cl ean and pleasant Grls Commobn Room
Wnen Gievance Committee
Conpl ai nt Comm ttee

I n canpus

File Description

Documents

Annual gender sensitization
action plan

Cel ebration of Whnen's Day 08 March 2022
and activities focussing on enpower nent
of wonen

Specific facilities provided for
women in terms of :a. Safety
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

1. Spacious clean and pleasant girls
common room 2. Winen grievance
committee, 3. Internal conplaint

commttee, 4. Anti-ragging cell in canpus,

5. Display of policy of

7.1.2 - Thelnstitution hasfacilities for
alternate sour ces of energy and energy
conservation measures Solar

Biogas plant Wheeling to the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

ener gy

equipment

A 4 or All of the above

File Description

Documents

Geo tagged Photographs

View File

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
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degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedica waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

RESEARCH

The canmpus has an efficient systemfor waste nmanagenent.

e Thehousekeepi ng teamtakes care of the segregation of
solid wastewhich mainly includes waste paper, garden

Handl i ng over the collected

waste in a segregatednmanner to | ocal authorities is

wast e, and pl asti cwaste.

practiced weekly.

e No bionedical waste is generated on the canmpus. |In case
of anyoccasions |ike blood donation canps, sports, etc.;
care i staken to hand over the bionedical waste to
aut hori zed agenci eswhenever

e For the collection of E-waste separate drive is arranged
oncea year. The collected E-waste is handed over to

aut hori zedagenci es.

e Dustbins with standard col or codes are placed at
variousl ocations for dry,

e A paper shredding nmachine is nmaintai ned by the
storedepartnent and these shredded papers are donat ed

The use of one-sided pages is

toi ndustrial activities.
practi ced.

wet, and e-waste.

required.

File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

No Fil e Upl oaded

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

B. Any 3 of the above
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File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

B. Any 3 of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental

promotional activities

A. Any 4 or all of the above
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File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boar ds and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

C. Any 2 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No Fil e Upl oaded

Details of the Software
procured for providing the
assistance

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Various initiatives in the formof celebration of National and
i nternational days, National Festivals, NSS activities, etc.
areadopted by bringing students and teachers with diverse
background onsingle platformfor creating inclusive
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envi ronment. These activitieshelp in devel oping tol erance
harnony towards culture, region andlinguistics and al so
conmmunal social econom cs and ot herdiversities.

The subject Constitution of India and professional ethics is
mademandatory to all UG students across disciplines.

Functions |i ke, welcone cerenony for freshly admtted students
Wi t hi nduction programand farewells for outgoing batch is a
regul ar practice.

Days |like traditional day, Marathi Bhasha Di n, Shivajayanti,
Vachan Prerana Din, etc. are celebrated annually. After

COVI D- 19 out break forAY 2021-22 all these events were conducted
with full enthusiasm

Annual function consisting cultural activities, street plays,
fl ash nobs, was cel ebrated under |abel "UDAAN 2K22". Annual
sports activities "RANANAGAN' was held in the nonth of March
20222. More than 3000 students enjoyed this event.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

The institution sensitizes the students and the enpl oyees to

t heconstitutional obligations about values, rights, duties
andresponsi bilities and constantly works upon to nurture them
as bettercitizens of the country through various curricular and
extracurricularactivities. Every year Republic day is

Cel ebrated on 26th Jan by organi zi ngactivities highlighting the
i nportance of Indian Constitution.Simlarly constitution day

al so cel ebrated on 26th Nov every year.|ndependence day is al so
cel ebrated on 15th August every year tohighlight struggle of
freedom and i nportance of Indian constitution.The coll ege
establishes policies that reflect core values. Code of conduct
is prepared for students and staff and everyone shoul d obeyt he
conduct rules. The institution encourages participation

of tudents in Sports and Ganes, NCC and NSS at National |evel
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tostrengt hen nati onwi de bond and rel ation. The institution
takes many initiatives |ike conducting awarenesscanpai gns,
organi zing orientation & training program sem nars and

wor kshops to sensitize the future | eaders to inherit human

val uescoping with the constitutional obligations. Ethical

Val ues, rights,duties and responsibilities of citizens are sone
of the topics thatare enlisted in Elocution/ Debates
activities. Every year instituteorgani zesbl ood donation canp in
association with District GvilD strict CGeneral Hospital and/or
Rotary Club. The students are sensitized on the inportance of
the activity and are encouraged toparticipate in saving the
life of citizens of India.

File Description Documents

Details of activities that
incul cate values; necessary to N L
render studentsin to
responsible citizens

Any other relevant information
| L

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized
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File Description Documents
Code of ethics policy View File
document
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

Institution celebrates these events with greatenthusiasmto
comrenorate the ideology of nationalismand to paytribute to
our great National Leaders. The Faculty, Staff andStudents of
the institution all cone together underone unbrella tocel ebrate
t hese occasi ons and spread the nessage of Unity, Peace, Love and
Happi ness t hroughout .

Republ i c Day- For commenorating the adoption of
| ndi anconstitution and spreadi ng the nessage that India is the
| argestdenocratic country in the world.

| ndependence Day is cel ebrated through, paradesand flag

hoi stingto mark freedomoflindia fromBritish rule. The
institution encourages students torenenber our national |eaders
and their sacrifices.

Gandhi Jayanti is cel ebrated every year on 2ndCctober to
under st andt he i deol ogy of our great |eader Mahat ma Gandhi
wherei n pl edge istaken by students and staff.

Sadbhavana Diwas cel ebrated on 20t h August every year to
commenor atet he birth Anniversary of Sardar Vallabh Bhai Patel.

I nternational Yoga day is celebrated on 21st June every year.
Theyoga | nstructor organi zes the yoga canp and a speech is
conducted to nmake everyone aware on how Yoga enbodi es unity of
m nd and body; t hought and action; restraint and fulfillnent.

Voters Day is celebrated on 25th January wherein the students
aregi ven awareness on their duties and rights as a | oyal
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citizen. Several departnments are also actively involved in
or gani si ng eventsinvol ving students, and staffs.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

The institute has adopted the follow ng two best practices in
AY 2021-22.

Best Practice 1: Student Training Program
(bj ectives of the Practice
The objectives of this activity can be listed as;
1. To provide training opportunities in technical, conputing
and life skills.
2. To identify the training prograns in accordance wth
i ndustry requirenments and curricul ar gaps.
3. To inprove enployability of students.

The Practice

The training prograns were effectively inplenented through the
various activities like:

[EEN

Call for feedback fromrecruiters and al umi.

2. Finalizing training prograns considering industry
requi renments and curricul ar gaps.

3. ldentifying professional training partners which are well
associated with industries.

4. Provision of infrastructural facilities for effective
i npl enmentation of trainings in respective departnents.

5. Providing training to the students foll owed by periodic
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or end tests.
Best Practice 2: Cuest/ Expert/ Al ummi Sessions
(bj ectives of the Practice
The objectives of this activity can be listed as;
1. To connect industry professionals wth aspiring
engi neers.
2. To deliver content beyond curriculumthrough industry
persons, acaden c experts and al ummi .
3. To aware students about advancenent in their respective
domai ns an career opportunities.

The Practice:

To make the lecture series practice nore effective, the
activities were stream i ned as:

1. ldentifying domains and allied resource persons.
2. Preparing event cal endar.
3. Making budgetary provision for expert sessions.
4. Collecting Session feedback and quizzes to confirmthe
out cone.
File Description Documents

Best practicesin the
Institutional website https://zcoer.in/ wp-
cont ent / upl oads/ 2022/ 12/ 7. 2. 1. pdf

Any other relevant information
| L

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

In Academ ¢ year 2021-22, the institute has planned achievi ng
one of the quality bench marks in terns of the certification of
"Educational Organi zation Managenent System (EOVS)" conpl yi ng
with the requirenents of |1SO 21001: 2018 through Quality Austria
Central Asia Private Limted. Mst of academ c and

adm ni strative processes were already in place, however, the
docunentation was not available. In this respect | QAC has taken
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initiatives in finalizing formats and procedures for academ c
and adm nistrative activities.

The el enents of EOVS include identifying and sequenci ng
resources and processes, assigning the responsibilities and
authorities for the processes, addressing the risks and
opportunities, evaluating the processes and inproving the
processes based on intended results.

The institute initiated the process conprising of nonitoring of
exi sting practices, risk analysis and eval uation followed by
internal audit. The outcone of this audit was placed for
managenent review to ensure its continuing suitability,
adequacy and effectiveness.

As a part of framng the policies, the organogramwas finalized
foll owed by assigning the roles and responsibilities of various
authorities. The academ c processes were defined and each
process is framed considering the input required, stage w se
activities to be carried out along with the responsible
authority, stage wi se and overall output and process nonitoring
and neasurenent paraneters. The formats of the docunents were
also framed and linked with the stage wise activity of al
processes.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. Certification of |1SO 21001: 2018.

2. Formation of a team of dedicated faculty nenbers for
strengthening industry institute interaction and student
pl acenent s.

3. Preparation of appearing for assessnent by NAAC second
cycl e.

4.initiation of the collaboration with national and
international reputed institutes and organi zati ons.
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